
MORE THAN FUNDRAISING
A rare opportunity for expansion & collaboration



THE THREE TIERS OF WHAT WE NEED
1. $9 million - 

○ Stay open for one more year to graduate current students. 

2. $25 million - 

○ Stay open for three more years. 

○ Enroll ~100 new students per year to reach financial security. 

3. $200 million - 

○ Tier 2, stay open for three more years. 

○ Plus apply for an endowment. 



CURRENT OPTIONS
● Negotiate with UC Regents to make SFAI a state school that functions as an 

Independent Art School - using Massachusetts College of Art & Design as our 

model. 

OR

● Generate enough funding to maintain operations as SFAI, an Independent Art 

School.  



WHERE YOUR MONEY WILL GO
Towards the creation of new, sustainable modalities. 



ALLOCATIONS OF FUNDS

● Tier One. Base Goal. Operation costs to keep the school open for one more year.

● Drafting new bylaws and operations manuals that all new, current, and future 

board members must follow. Including:

○ Required public meeting minutes to be posted on SFAI website. 

○ Regular Town Hall meetings with SFAI community.

○ Requirement for voting with faculty, students, alumni, and/or staff for large decisions 

that could impact the entire community (i.e. buying new property, expansion, 

mergers, etc.).



DRAFTING NEW OPERATIONS MANUAL FOR:

● MARKETING COMMITTEE:

○ Generate more press for exhibitions on 

campus. 

○ More exposure for students within SFAI’s 

extensive art community.

○ Public Newsletter with social calendar.

○ Connections with local journals, newspapers, 

radio stations, etc. 

○ Better rapport with donors (i.e., following up 

with updates, thank yous, mailed newsletters, 

etc.).

● FISCAL ADVISORY COMMITTEE:

○ Investment in paid and volunteer advisors in 

the form of lawyers, accountants, and project 

managers to oversee our budgets, income, 

projected growth, etc. 

○ This committee will be a part of any large 

financial decision. Another inclusion in the 

new, sustainable bylaws. 



OUTREACH & CONNECTION

We have an incredibly unique and rare opportunity to 

cultivate relationships with local business that can be mutually 

beneficial. 

This will lead to collaborations beyond our current scope of 

imagining. 



SPONSORSHIP 
● Implementing new methods of sponsorship 

with local businesses. Donors will have the 

option to have their name on a placard 

dedicated to an asset of their choosing: 

studio spaces, murals, galleries, courtyards, 

etc. 

● Options based on a tiered duration. Tiers for 

1-5 years to rotate other entities or one can 

pay for a longer duration.

○ Ex: The Diego Rivera Gallery at SFAI 

maintained by Salesforce. 



EXCHANGING WITH TECH COMPANIES 

● Encourage philanthropy with the option of 

an exchange. 

○ Offer workshops, courses, or classes for a 

limited amount of employees per term. 

● Conceptual art expands imagination and 

leads to technological innovation. 

● Bridging the gap between the arts and 

technology in San Francisco will lead to 

larger collaborations for students, employees, 

entrepreneurs, and the city as a whole. 



LEGISLATION 
● Work more closely with local legislatures, 

supervisors, the Mayor’s Office, and the 

Governor’s Office. 

○ Why is there a $30 mil. surplus in the 

California’s Arts & Culture budget? 

● SFAI can partner with city and state planners 

to secure continued funding. 

● Offer exchange of public art services student 

committees can organize. 

○ Current example: students are working with 

the SFMOMA on a mural response to the 

Diego Rivera Pan American Unity Mural. 



BENEFITS
● Offering murals, installations, sculptures, courses, workshops, etc. to different 

donors is beneficial for everyone. 

● Students have opportunities to network, organize collaborations, and create 

public/private art. 

● Companies, Individuals, Nonprofits, Municipalities participate in supporting the 

arts and have options for a physical item in exchange for their fiscal contributions. 



THANK YOU



 
 
 
 
 
 
 
 
 
PROTECTING THE FUTURE OF ARTS EDUCATION AT SFAI 
San Francisco Art Institute Seeks Philanthropic Investment to Realize Innovative Future Vision 
 
Goal: To secure a sustainable SFAI and imagine a new future for arts education in the Bay Area.  
 
Why Art is Essential 
While technology shapes the way we live our lives, Art generates insight and empathy that infuses 
meaning and purpose in that evolution. Art offers a reflective space to process and influence current 
events and ideas, helping us to imagine and activate equitable futures. Through critical questioning and 
free exploration, art can reveal unexpected and elegant solutions to address our most pressing global 
issues and be a catalyst for positive change.  
 
 

 
How You Can Help – A Powerful Vision Requires Visionary Partners 
SFAI is seeking partners and donors to invest in the development of a vibrant new vision for the school. 
SFAI is extraordinarily well-equipped with a world-renowned legacy, faculty, and ability to offer the 
most forward-thinking arts education. However, SFAI is at risk of closure due to lack of funding. SFAI is 
seeking visionary donors to propel the school into a new era that nurtures creative experimentation to 
develop innovative futures and contribute to our cultural development. For arts culture in the Bay Area to 
thrive, we need dynamic art schools like SFAI to survive and flourish, educating the next generations of 
creative thinkers and makers. 
 
Donor Benefits 
By offering financial support to SFAI, donors will contribute to leading-edge arts education that deeply 
enriches the cultural fabric of the San Francisco Bay Area and beyond. In addition to being part of this 
community, donors will have an opportunity to create their own legacy with opportunities to: 

• Name an existing building, department, program, or fellowship 
• Co-develop ambitious new programs such as think tanks/incubators or institutes 
• Gain donor recognition to encourage and inspire strategically within the community 
• Participate in enriching experiences including access to rare art, galas, and auctions, meet-and-

greets with renowned celebrity alumni and visiting artists/scholars. 
• Access stunning locations including our historic landmark campus at 800 Chestnut Street and the 

state-of-the-art Fort Mason Center for Arts and Culture for a multitude of possibilities. 
  
Donor Action  
 Please contact : 

• Lonnie Graham SFAI Board Chair :  lonniegraham88@gmail.com 
• Kristen Gundlach: folkandfolly@gmail.com 

• Bianca Lago:biancalagoart@gmail.com 
• Grey Dey: greydeystudio@gmail.com 
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ABOUT SAN FRANCISCO ART INSTITUTE 
The San Francisco Art Institute has been at the forefront of arts education and research for the past 150 
years, training artists to question—and often disrupt—mainstream narratives around the world. 
Founded in 1871, SFAI is one of the country's most prestigious higher education institutions in the 
practice and study of contemporary art. As a diverse community of working artists and scholars, SFAI 
provides students with a rigorous education through an immersive studio environment, integrated 
liberal arts and art history curriculum, and critical engagement with the world. The birthplace of 
numerous influential art movements, SFAI nurtures diverse, emerging artists who will shape the future 
of art, culture, and society.  
 

 
 
 
 
 
 
 
 
 



 

 
 

 
 
 
 
 

 
 
 

 
 

San Francisco Art Institute 
800 Chestnut Street 
San Francisco, CA 94133 
415.771.7020 
sfai.edu

  
 
 
 
 
 
 
In terms of funding proposals four options have emerged to start SFAI on a path towards 
sustainability: 
 
1. $2.5 million provides an additional two months for fundraise, in combination with 
other donors to raise $4 million to offer a Fall Semester in 2022. 
 
2. $15 Million provides a 1 Year timeframe.  At the end of June 2022, SFAI will have $7.5 
million in short term debt. $6.0 million is due in August, and $1.5 million is due in March. 
We expect to have 50+ students enrolled in Fall of 2022, which will result in a $7.5 
million loss for the academic year. During this year SFAI will need to fundraise additional 
money to survive. Unless the school can successfully raise additional funding by 
December 2022 it will be unlikely it can offer programing in Fall of 2023.  
 
3. $25 Million provides a 4 Year timeframe.  The additional $10million will provide a 4 
year runway to build enrollment from 50 students in year one, to 200 students in year 
two, to 300 students in year three, and achieve a breakeven enrollment of 350-400 
students in year 4. This is the minimum that will provide SFAI with a reasonable chance 
for recovery. 
 
4. $50 million includes the 4 year timeframe in option 2, and also allows SFAI to exercise 
a $19 million option with the University of California to return to a perpetual tenancy at 
the historic 800 Chestnut with no rent as long as the school continues to teach art.  This 
$19 million essentially pays the UC system back for a loan buyout it made on behalf of 
SFAI in 2020.  The remaining $10 million provides for ADA and deferred maintenance. 

	
 
 
 
 
 
 
 
 



 

 
 

 
 
 
 
 

 
 
 

 
 

San Francisco Art Institute 
800 Chestnut Street 
San Francisco, CA 94133 
415.771.7020 
sfai.edu

  
June 6th, 2022 
 
 
SFAI is now at an ultimate turning point that may result in its closure as we know it.   
  
A Bay Area/SF without SFAI is unimaginable. For decades, SFAI has contributed more to 
contemporary art than any other Bay Area arts institution and is one of the last two independent 
fine arts institutes in the Western Hemisphere. SFAI consistently graduates artists who contribute 
to the local arts community and also carry the reputation of San Francisco to every corner of the 
art world. Furthermore, SFAI employs an influential and dynamic faculty that generates art and 
related events that keep the contemporary art conversation moving forward and relevant. 
  
As the Bay Area continues to lead the way in technologies that shape the way we live our lives, 
the arts must continue to be recognized for what they contribute to insight and empathy that give 
meaning and purpose to that evolution. 
  
SFAI is currently engaged in negotiations to be acquired by USF, which we are hopeful will 
resolve successfully in supporting our students, faculty, staff, and legacy into the next 150 years 
as SFAI at USF.  
  
As you may know, we released 60 day WARN notices to all of our employees that go into effect 
June 30th, 2022. We are negotiating to ensure that those same employees will be integrated into 
the originally-proposed SFAI at USF, and that the SFAI legacy will be preserved. 
      
While we are in negotiations, we have a fiduciary responsibility to continue to fundraise both 
towards an acquisition, and also for the survival of the school in case the acquisition is not 
successful. If the acquisition is unsuccessful, we will be facing bankruptcy and closure of our 
historic school. 
     
We would like to recognize that the success of SFAI fundamentally resides in its community, and 
we appeal to and welcome your efforts to fundraise on behalf of the school. Clearly this is the 
most consequential moment in the history of SFAI and we depend on your belief in our mission, 
your financial support, and your outreach at this time of need to assure the survival of the school 
and the community it represents. 
 
 
Lonnie Graham     
Chair SFAI Board of Trustees 
 
Contact:  Lonnie Graham lonniegraham88@gmail.com 
  Amory Sharpe asharpe@sfai.edu 
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