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Invocation 
 
 
 
 
 
 
 
I recognize that 

 

This Land is the earth, the sky, the ocean, the wind, the rain, the sun, the sounds,                 

the plants and animals.  

 

There is no separation of People and Land. 

 
 
 
 
 
 
 
 
 
Mary Muszynski, “Manifesto”  
Landscape Interest Group Report 
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EXECUTIVE SUMMARY 
 

SUSTAINABILITY,  ENVIRONMENTAL JUSTICE & CLIMATE CRISIS 
SUMMARY OF FINDINGS & RECOMMENDATIONS 

  
Preface 
 
This Sub-Committee was formed under extraordinary circumstances. The largest wildfires on 
record were burning out of control, not only in California, but throughout the globe. A 
life-threatening pandemic was escalating; a heartbreaking cost of human life and livelihood. And 
the San Francisco Art Institute was closing its doors, ending a one hundred and fifty year legacy 
of extraordinary importance to the cultural life of our city and our nation. 
 
We are clearly facing unprecedented crises on multiple fronts. But we also believe that these 
circumstances and events are inter-connected. As a result, the natural environment, social 
conditions, and cultural institutions must be thought of and approached with a new 
consciousness, one that essentially rethinks inherited dichotomies (“man” vs. “nature”) and false 
hierarchies (racism, sexism, ageism, to name a few). In 2020, environmentalism is no longer the 
soft slogan of fifty years ago, when Earth Day was initiated in San Francisco. It is a matter of 
survival, for our planet, for millions upon millions of life forms, and for us. 
 
We are preparing this report with the urgency of the moment, the last moment. As much as we 
believe in the San Francisco Art Institute, we know that it cannot survive as it has in the past. It 
must change, and radically so. Thankfully, many of the required changes were already 
underway before the abrupt closing in the Spring of this year. Institutional racism was beginning 
to be addressed in ways that had never before occurred. Native American and Indigenous 
thought and perspectives were being restored to their rightful position. The importance of social 
activism, public art, and a broader view of education were being championed on multiple fronts. 
Unfortunately, with the closing of the school, none of these initiatives have survived. At least not 
until we purposefully bring them back to life. In a sense, the idea of “re-imagining” our art 
institute is a bit ridiculous: it is more a question of realizing what we already know. 
 
This committee is not equal to our task: we are educators, students, and independent 
professionals, not planners, economists, scientists, or business people. But we can think, we 
can ask questions, and we can assemble a preliminary plan. We do not have any answers, but 
we do have good questions-- and as you will see, lots of ideas. And we are committed to doing 
what we can to see this process through, as daunting as it may seem. Without sounding 
dramatic or didactic, we see no alternative. 
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Introduction: Methodology 
 
Our approach is multifarious, one might even say, in the tradition of SFAI, anarchistic : Each 
participant used their own best reckoning in determining how to approach their interest area 
and research. You will see this variation of viewpoint beneath the conforming conventions of 
typeface and formatting. That is not to say we did not discuss and formulate a uniform 
methodology, nor that these discussions were fruitless. It’s simply that there was not enough 
time and resources to do the research required to make a “real” environmental impact report. 
 
We did discover hidden resources and resourcefulness amongst our committee members, 
however, and we collectively invented an approach we hope will eventually lead us to a 
balanced, sustainable, resource-based future for the San Francisco Art Institute. One key 
element is A Living Library Framework of Linked Local Resources, as embodied in the work of 
committee member Bonnie Ora Sherk. The other element is drawn from an adaptation of a 
Medicine Wheel, a Native American and Indigenous symbol and pedagogical tool that lends a 
kind of circular logic to the proceedings, emphasizing interconnectedness. 
 
To summarize, the Living Library approach, which we have slightly modified, considers the 
following factors through time—past, present, and future. 

● human 
● ecological 
● economic 
● historic 
● technological 
● aesthetic  
● systems 

 
The Medicine Wheel, in turn, uses the four directions as an organizing and interconnected 
principle. 
 
EAST: VISION 
The First Direction 
Seeing ourselves, seeing our Mission  

SOUTH: RELATING 
The Second Direction 
Research 

WEST: KNOWING 
The Third Direction 
Reflection of Research 

NORTH: MOVEMENT 
The Fourth Direction 
Acting  

 
Examples, explanations, and further iterations of these approaches can be found in the various 
reports within this document. 
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Our Goals 
 
We will be proposing the steps that will lead to: 

● Long-term environmental sustainability that will serve as a model locally, regionally, and 
globally (Setting a goal of zero carbon footprint would be a start). 

● An open, safe, non-exploitative, and balanced campus and institution that fosters the 
making of art, the sustenance of life, and the values imbued in understanding 
interconnected systems. 

● An institute that takes a holistic approach to both the school and its support systems, 
including equal access to information, transportation, housing, food, and nature. 

● Actions and activism that puts our principles and expertise into play in real-world 
decision-making and politics, from school governance to wider arenas. 

● An acknowledgement and integration of indigenous traditions (placing the Medicine 
Wheel of vision, knowing, reflecting, and acting into practice). 

● A place that will welcome students and people from around the world to share in a 
sustainable land, air, material, and water-based institution that honors the creative spirit, 
diversity and equity. 

 
 
Recommendations 
 
The task of making recommendations for the coming academic year has been a challenge for 
our subcommittee: Because environmental issues are complex and require changes in attitudes 
and behavior, most of our suggestions require time, money, and personnel, all of which are in 
short supply in our current circumstances. 
  
That said, we strongly believe that an increased environmental awareness would not only be 
good for the planet, but good for our school. Our first, and perhaps most important suggestion is 
to re-imagine the SFAI Mission Statement. 
  
In addition to outlining core values around art education, we recommend: 

● a recognition of the global environmental crisis 
● a linkage between social justice and societies that exploit the natural environment  

without regard for maintaining balance 
● an activists’ stance towards addressing environmental and social issues through study, 

communication, and action 
● a commitment to the physical, psychological, and social health of our interlocking 

communities, including students, faculty, staff, administration, and wider social circles, 
past & present (alumni, emeriti, etc.)  

● a recognition of not only SFAI’s own history & traditions, but also the history of the land 
and its inhabitants, a recognition to rematriate the land 
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The following Summary provides a quick guide to our most attainable and “actionable” 
recommendations. Each interest group’s detailed report is included in the following chapters.  
  
 

 What are our strengths, and how do we build on them? 
 
Environmental Justice: Re-cycling, material waste protocols, and environmental trainings are 
in place; these need to be bolstered and expanded 
Curriculum and Resources: We are an internationally recognized art institute; engage alumni 
to pair with students to carry out environmentally impactful projects 
Architecture: beautiful, iconic buildings; in critical need of refurbishing 
Housing: We have experience and processes in place for providing dormitories and related 
services for students; continued support is recommended  
Landscape: the “Meadow;” a resource that can become a working laboratory, a garden, an 
open classroom, and retreat from the surrounding city 
 
  

 What are our weaknesses, and how do we fix them? 
 

Environmental Justice: Internal and external challenges to human populations range from 
local lack of student awareness to global problems of political and climate refugees; Establish a 
program of Art and Social Justice  
Curriculum and Resources: “non-magnetic” vision, limited to traditional art-making and 
marketing, faculty have taught relevant courses, but efforts have been unrecognized; 
recommend a task force to develop site specific projects, open a “Living Library” for student & 
community-based research & action  
Architecture: Crumbling infrastructure a liability; alternatives range from relocation to a total 
re-build 
Housing: ADA accessibility, affordable and optional housing, food services and support 
Landscape: the Meadow is isolated from the campus, unrecognized by many students, and 
inaccessible to wheelchairs; increased programming and simple accessibility ramps are among 
the first steps 
 
 

How do we make ours a more diverse and inclusive community? 
 
Environmental Justice: Environmental conferences, workshops, residencies and the like are 
priorities in making connections to diverse communities and populations 
Curriculum and Resources: Partnering with schools of different age ranges; increased efforts 
in admissions to diverse communities; appropriate faculty recruitment to serve 
underrepresented populations and areas of expertise (environmental sciences, broadly defined)  
Architecture: Retrofitting to conform to ADA (American Disabilities Act) to permit students, 
faculty, staff, and administration full access, regardless of mobility or physical restrictions  
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Housing: Support in this sector, including food security, affordable and optional housing, health 
care will provide a more sustainable model for students from all sectors of society to attend, 
from international students to veterans to students of color  
Landscape: the Meadow’s model of eco-diversity can be seen as a living metaphor for both 
inclusivity and diversity; students will be attracted to an institution advocating-- in a 
demonstrative way-- for the environment 
 
 

What student populations will we serve? 
 
Environmental Justice: Our focus on environmental practices will not only serve those drawn 
to these issues (presumably a growing sector of students) but also “traditional” artists whose 
baseline understanding of resource management and related issues will be enhanced 
Curriculum and Resources: open to all students, with possible focal point for a new degree 
program (Environmental Justice & Sustainability); outreach to students from across the 
educational spectrum 
Architecture: Spatial diversification should answer the needs of students (from social areas to 
study spaces to  studios for producing media to computer labs to safe & secure classrooms and 
studios) to public spaces for gatherings, screenings on various scales, academic colloquia, and 
protests 
Housing: A commitment to housing those in need, while now only a future goal, should be kept 
as a priority. In the interim, support for off-campus student life is crucial for student safety and 
access to the time and resources to complete their education 
Landscape: the Meadow is a potential community resource that will allow students to interface-- 
and work together with-- all kinds of local actors 
 
 

What types of programs will we offer? 
 

Environmental Justice: Ecological Ethics, curriculum exploring plant/animal/art relationships, 
indigenous perspectives, establish an SFAI Farmers Market, encourage green business 
investment, rework website to reflect a new, dynamic approach to art & environment 
Curriculum and Resources: Environmental approach should be reflected in academic 
reorganization (as an environmental center, department, or program); courses reflect 
intersection of art & the environment; Eventual reclamation of Fort Mason as an environmental 
center  
Architecture: Allow energy and spatial efficiency problems to become part of the curriculum; 
look for partnerships with professional schools and design firms to work towards real world 
solutions.  
Housing: Supportive programs and resources for securing affordable housing in the Bay Area, 
community building and developing programs that are inclusive. Additional training for staff, 
faculty, board, administration to be better equipped and more informed to offer supportive 
services. 
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Landscape: Curricular programming ranges from poetry workshops to biology labs; school 
events from gardening to the Annual Big Sandwich; community engagement from public 
education classes to a neighbor seeking respite from the local concrete ecosphere 
 
 

How will these programs be funded? 
 

Environmental Justice: Fundraising through donor events, conferences, memberships, film 
screenings, campaigns, salons, telethons. Donations of land, resources, etc 
Curriculum and Resources: Funded through Foundations, Grants, Donors, Government 
funding related to programs fulfilling community needs 
Architecture: Fundraising can be done to scale, from crowdsourcing and bake sales for small 
interventions (student projects for example) to multi-million dollar campaigns that combine the 
resources of corporate gifts, philanthropic, “name-plate” opportunities, government grants, and 
(with care) bank loans 
Housing: Continue and develop external partnerships to provide staff including USF Graduate 
intern programs. Seek Pro Bono building contractor for ADA campus modifications. 
Landscape: Federal funding for projects that are solving long-terms issues. Funding and 
donations from affiliates and partners, some of the ideas can generate revenue.  
 
 

What other revenue streams or strategic partnerships make sense for us? 
 

Environmental Justice: On campus store, cafe, farmer’s market, partnerships with Recology, 
SF Parks and Rec, local Environmental agencies 
Curriculum and Resources: Local science and ecological research labs, partnerships with 
community programs like Exploratorium. State of CA and SFPUC for projects involving 
watershed and urban creek restoration. 
Architecture: There may be state and federal funds available for solar power, ADA compliance, 
water conservation, and art preservation. It is unlikely that a private donor will get excited about 
funding a new boiler; a new building might be another matter. (It’s just a question of zeros!)  
Housing: Community programming and services like DCYF, Causa Justa, Mobile Crisis, etc 
Landscape: Waste management, energy companies, local farmers, local government, the local 
community and neighbourhood, charities and scientists.  
 
 
Note: This summary is a selective sampling of our recommendations. Please refer to the full 
reports for more content, ideas, and detail. 
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ENVIRONMENTAL JUSTICE REPORT 

 
Contributors: Zeina Barakeh & Karen Topakian 

 
 

What are our strengths, and how do we build on them? 

● Already have a system of recycling and compostable, etc. Build by expanding support 
and training for the recycling system and increase compliance. Integrating recycling 
practices into orientation and developing those with visuals (matching the waste). 

● Meadow that can be used for a garden, or for other environmental purposes for testing. 
Expand the use of the meadow for classes, and projects. Introduce native species into 
the meadow. 

● Our curriculum has consistently offered courses relating to environmental matters. Build 
on the course offerings to ensure more structure and continuity relating to environmental 
matters. 

● An already-existing protocol for managing waste from art materials such oil painting, etc. 
● An already-existing mandatory training to bring awareness about toxicity of art materials, 

etc. 
● List of very resourceful people as part of the community who have taught courses that 

are supportive of environmental issues. 
● Water fountains replacing plastic water bottles in vending machines. Build by providing 

all incoming students, staff and faculty with their own SFAI branded water-bottles that 
people can customize to make their own.. Assess the need for more water 
filling-stations. Implement water recovery systems, i.e. recycle and re-use grey water. 

 

What are our weaknesses, and how do we fix them? 

We have organized the list of SFAI’s weaknesses regarding environmental issues in two 
categories: (1) The list of matters that are internally-directed SFAI;  and (2) the list of 
matters that are externally-directed.  

Internally-directed; specific to SFAI: 

● Lack of land acknowledgement self-awareness as a community regarding this matter. 
● Lack of awareness, engagement and ally-ship and collaborations with BIPOC 

communities, and low-income communities regarding matters listed in the “identifying 
problems section.” 

● Lack of knowledge about ways to decrease our carbon/environmental footprint 
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Externally-directed; relating to the world outside of SFAI: 

Lack of awareness and engagement in the following fields: 

Locally: 
● Bayview –– Hunters Point, locus for artist studios – radioactive waste. 

○ Partnering with organizations to help with clean-up of waste. 
○ Work with the SF Department of Transportation - keeping the Bayview active.  

● Communities impacted by the yearly fires. Fire refugees. 
● Firefighters are mostly inmates and are paid $1 an hour (2019); now ? 
● Transportation 
● Richmond refinery (A case study of environmental racism) Reach out to Pennie Opal 

Plant. 
● UC Berkeley and acquisitions of Indigenous artifacts.  
● Shellmounds in the Bay Area. 
● Shasta Dam and other Dam effects on Indigenous Land 
● Treasure Island. 

 
Nationally 

● Dumping in: 
○ Reservation lands. 
○ Communities of color neighborhoods. 
○ Low-income communities neighborhoods. 

● Industrial zoning space: 
● Lack of resilient infrastructure: 

○ Hurricanes and floods. 
● Construction of pipelines and fossil fuel extraction on Native lands. 

 
Internationally 

● Dumping in conflict zones. 
● Climate refugees. 

 

We propose to fix/address these weaknesses by recommending the formation of an Art 
and Environmental Justice program that brings together artists who are committed to 
the issue, artists who have lived experience with environmental injustice and other 
interested parties by creating opportunities for collaboration, learning and art-making.  

How will we make ours a more diverse and inclusive community? 

By focusing our efforts on building networks throughout various initiatives involving 
people from underrepresented communities that are highly impacted by environmental 
injustice. For example, implement the following activities: 
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● Environmental Justice & Art Conferences: hold an annual conference with artists and 

leading organizations that advocate for communities that are highly impacted by 
environmental injustices to identify and investigate issues of environmental injustice to 
foster dialogue between and among these communities and to seek cooperative 
solutions. Also include communities and leaders that have successfully addressed these 
issues to generate positive role models and examples of solutions 

● Panels for Artists, Activists, and Scientists, Engineers, Technicians and 
Mathematicians: organize speaker panels throughout the academic year that continue 
the work of the annual conference to build towards the next one or to continue the work 
of the previous conference. 

● Art Residencies: invite high-profile artists, especially from under-represented 
communities who do work relating to the environment to teach for a semester or for an 
appropriate time period.  

● City Studio Initiatives: work with underserved communities to organize projects such 
as murals, etc. that address or seek solutions to environmental issues. 

● Art Exhibitions: that promote collaboration between SFAI students and other targeted 
demographics on a semester- or yearly-basis. 

● Partnering: investigate and create partnerships with other institutions, environmental 
organizations, groups and organizations. (See examples of organizations under 
programs.) 

● Award & Recognition: reward artists who do work in the community; offer a cash award 
and provide publicity for the winner. 

● International student focus groups: invite international students to bring their own 
experiences relating to environmental justices into SFAI to expand the conversation and 
learning. 

● Youth Advisory Board: in collaboration or with partnership of City Studio, Pre-College, 
youth programs. Advisory board would work on impacts of state and local legislature and 
advocacy. 

● Public education: offer courses about environmental justice and art open to the public. 
● Partner with San Francisco Arts Commission and the Department of the 

Environment, SF Recreation and Parks to cultivate connections between SFAI and the 
city’s initiatives on environmental justice through art.  

● Informal platform to share knowledge: participate in Reading Groups (fiction, 
historical, theory) open to the SFAI community of staff, students, alum and faculty. 

● Film series: organize yearly, or on a semester-basis film festivals relating to 
Environmental Justice open to the SFAI community - staff, students, alum and faculty 
(with the demise this year of the SF Green Film Festival, SFAI could step in to fill that 
existing need) 

● Commissions: commission students to create artwork (e.g. films, short assignments in 
classes) to focus on an environmental practice that the school wants to implement. Use 
this artwork onboard incoming students, staff and faculty about their role as campus 
environmental stewards 

● Gardens: Create a permaculture-based garden space for students to grow their own 
food or supplies. 
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What student populations will we serve? 

The focus will be on underserved and underrepresented student populations, as well as 
students who have interest in these issues.  

At a minimum level, SFAI should broaden its students' knowledge base regarding 
environmental issues to help them become more aware, responsible, and engaged 
artists. 

What types of programs will we offer? 

● Ethics: Consider ethics within all aspects of programming related to environmental 
matters, and more broadly within other areas relating to the reimagining process.  

● Curriculum: create a curriculum in which public art is rooted in environmental justice. 
Faculty may list on their syllabi how their course supports environmental 
justice/environmental issues/climate change; as ourselves as artists what are we doing 
here as artists? 

○ Courses just about the meadow, occurring in the meadow, using materials from 
the meadow, etc. 

○ Courses off-campus that occur only in sites that have been impacted by 
environmental degradation or neglect. To learn the history of that neighborhood 
and create something based on that experience. 

■ Tenderloin – Mission. 
○ How animal + plant forms have to deal with waste. 
○ Architecture and environmental justice. 
○ Relationship to other areas of the curriculum.  
○ Indigenous perspective in Critical Studies courses – issues relating to the land. 
○ Use of the natural world in artmaking (land art), site-specific, or in the use of 

materials and what are the ethics involved in it? Is it temporary or permanent? 
○ Use of animals in artwork: examine and explore the history of the relationship 

between animals and art - animals used as art materials, materials tested on 
animals - aesthetically and ethically. 

○ Examine and investigate the life cycle of art materials before and after the 
artwork. 

○ Examine and rethink the rights of Ecosystems  
○ Reestablish agencies of native Californian ecosystems and traditions  

● Green business financial investment: expand programming to cover awareness 
around the ethics of financial investing: polluters versus green businesses. 

● Publication: generate a monthly newsletter or zine dedicated to the issue of 
environmental justice and art. 

● Art materials: review/research the use of art materials tested on animals (to research). 
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● Website: create a section for this Center on the website, and subsection for resources, 

where we list the main agencies for green businesses. Feature leaders, artists/activists 
to model who use sustainable materials and why. . 

● Events based on the concept of “challenge” (as in Project Runway):  
○ Create challenges to create high fashion items, or sculptures, or public art, using 

a specific material (natural, being very ephemeral –– or human-made) that is 
sourced from a place that SFAI is cleaning up in partnership with another 
organization. 

○ Meadow 
○ Ocean Beach 
○ Recyclables just from SFAI waste 
○ Food waste and distribution: 
○ An annual or semester challenge. 

● Recology: make the partnership more structured and public, and invite SFAI Recology 
residents to return to give a talk relating to these matters. 

● Farmers market at SFAI for the SFAI/students/faculty/staff and local community 
members. Work with CUESA to establish an SFAI Farmers Market 

 

How will these programs be funded? 

● Charge an attendance fee for conferences for external institutions, and members. 
(Students attend events for free). 

● Film screenings: some are for free, others for fundraising. 
● SFAI membership – discounted for alums, and current students. Membership can be 

coordinated with other partnering institutions. Memberships can provide access to 
on-campus events and activities. 

● Fundraising: charge donors to pay for a one-hour gathering with a high-profile artist, 
faculty, administrator, or student. It could be a studio tour or lecture or presentation. 

● Speed-dating events: same as above but different format. Mingle with multiple people in 
a single session.  

● Fundraising campaigns centered around Environmental Awareness dates (Earth Day, 
World Environment Day, Zero Emissions Day) and Indigenous heritage month. Organize 
events and activities focused on these dates. 

● Host an Environmental Awards Community Recognition Ceremony, which can double as 
a fundraising event. 

● Telethon to fundraise. 
● Adopt an environmental issue, or site for engagement by students, faculty and staff . 
● Organize salons to fundraise: hosts invite a couple of speakers to talk to a group of 

donors about their art-making. 
● Donate land for environmental purposes. 
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What other revenue streams or strategic partnerships make sense for us?  

● Store: e.g: refillable water bottle, for every new class. 
● Café: food sourced from local farmers. 
● Farmers market at SFAI for the SFAI/students/faculty/staff and local community 

members. 
● Investigate Partnerships with these organizations and agencies and others: Save the 

Bay, SF Department of the Environment, BayKeeper, SF Greenaction , Sierra Club. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
End of Environmental Justice Report  
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CURRICULUM REPORT 

 
Contributors: Bonnie Ora Sherk, John Roloff, Mark Brest Van Kempen, Kellie Flint 

 
   

 
 What are our strengths, and how do we build on them? 

  
● Strength: Internationally known institution and alumni 
● Build upon: to reinvent and revitalize the culture, infrastructure and programs relevant to 

the issues and opportunities of the contemporary world.  Prioritizing Environmental 
Justice and Sustainability as an artistic critical practice learned through A Living Library, 
Medicine Wheel and other relevant lenses to engage the contemporary world.  

● Strength: High profile, iconic site. 
● Build upon: Create  
● Strength: The school exists at the nexus of world class technology, environmental 

thinking, social and environmental justice priorities of the 21st Century, in the Bay Area 
that are influential regionally, nationally and globally. 

● Build upon: to form alliances, develop support and become a critical player integrated 
with the incredible resources around us by creating unique, interdisciplinary programs 
vital to a magnetic vision for the future. 

  
Action Items: 

● Seek from Alumni proposals for on-line local/global ecology, sustainability and justice 
projects with current SFAI students, search for grant/support to fund this program, 
bringing in all the diverse locations alumni are sited to create a global network of 
interaction.  Link Bay Area and global technology and resources though alumni to 
deepen the outreach, funding options and programming. 

  
 
  

What are our weaknesses, and how do we fix them? 
  

● Lack of institutional support and/or awareness from institutional SFAI of innovative 
classes and projects. Many amazing projects have happened at SFAI and have gone 
completely unnoticed by the “official” institution.  

● Lack of integrated systems and communications.  
● Small non-magnetic vision.  
● Conventional approach to artmaking. And marketing (museum/gallery model). 
● Low threshold of research-based methodologies and training 
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Action Items 1: 

● Rebuilding the SFAI website and app to include more interactive, proactive and 
innovative connections and resources that situate SFAI as a critical node in an 
international, interdisciplinary conversation.  In addition to developing a robust 
curriculum, facilitate and find funding for international on-line mentor, tutor and 
workshop-like projects for students to interact with groups such as: Super Flex, Mary 
Miss’s NY City as Living Laboratory program, Arts Catalyst (UK), local & international (A 
Living Library), indigenous, environmental justice and ecology networks, etc. 

  
Action Items 2: 

● Create a small task force with the capacity to itemize and prioritize SFAI campus 
projects to answer both practical, experimental conceptual/ecological and far-reaching 
needs that students can be engaged with the research, design charettes, outreach and 
potential activation.  Turning the campus into place-based, SFAI Living Library with 
Living Activation Zones for experimental and practical projects beginning summer 2021. 

  
How will we make ours a more diverse and inclusive community? 

 
● As an institution we need to look at other schools who model appropriate percentages of 

student population in regard to students of color, socioeconomic status, disabled 
● Admissions needs to recruit in areas that are underrepresented. Areas affected by 

climate change and lack of resources 
● As an institution we need to hire faculty who care deeply about the issues surrounding 

sustainability and environmental justice and who reflect a hopefully more diversified 
student body. 

● High School plus environmental programs partnering with SFAI targeting communities 
under-represented at SFAI.  

● All ages and all schools can be involved: PreK-100. A systemic understanding of A 
Living Library Framework of Linked Local Resources including Human Resources - 
past, present, future - should be undertaken and should involve students as part of 
their research towards solving problems.  The curriculum can be devised to support the 
inclusion of others;  [Ask Bonnie Ora Sherk for more details of this kind of program and 
training for students. bonnieora@alivinglibrary.org] 

  
Action Items:  
 

● Speak to recruiters in Admissions about these goals 
● Spean to faculty search committees about these goals 
● Research and contact local public and private elementary, middle and high schools for 

potential programs with SFAI 
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What student populations will we serve? 

  
At SFAI  

● Both undergraduate, graduate, and post-graduate 
● A special year of Post-baccalaureate studies in EJ&S to bridge undergraduates who 

want to study Environmental Justice & Sustainability (EJ&S) at the graduate level without 
much prior training  

● A special degree in EJ&S at both the undergraduate and graduate levels? 
 

Beyond SFAI 
● Establish K-12 satellite programs, especially in underserved communities. 
● Big picture: some relationship to youth through elders (not just college age) 
● See: HUMAN RESOURCES  (neighborhood, city, region, state, nation, world – past, 

present, future) in A.L.L. Framework of Linked Local Resources. (Figure 1, located on 
page 28) 

● Community Groups, Religious Groups, Corporate Volunteers, Interested Individuals, 
Others 

● Local Colleges including City College, SF State University, CCA, USF, UC System; 
Other Schools, Universities, Colleges 

● Local K-12 Schools – Public & Private - Educational, Arts & Environmental Resources & 
Groups 

● Diverse Cultural Groups Including First Nations People of the Bay Area and Northern 
California. 
 

Action Items: 
● Dovetail the student population brainstorm ideas herein with the curriculum and 

programming for Summer, Fall, Spring 2021 as suggested under the “Fix Weakness” 
category 

  
 

What types of programs will we offer? 
  
PROGRAM STRUCTURE: 
  

● Option A - Center/Laboratory for Environmental Justice and Sustainability Offering 
undergraduate and graduate degrees, majors, minors and certification programs.  A 
thorough  learn/design/work program and curriculum that, for example: works step by 
step towards Platinum Certification (energy neutral > return energy to the grid, 
community) of the SFAI campus, each step involves student involvement through course 
work, design charrettes, research and facilitation.  Eventual re-leasing of Ft. Mason for a 
special EJ&S Center engaged with global warming, climate change and social and 
environmental systemic knowledge and transformation.  The ongoing maintenance, 
evolution and research/development of an energy neutral/generative environment 
becomes a core part of the curriculum. 
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● Option B - Department for Environmental Justice and Sustainability 
Alternately, with all the Platinum Certification goals included: (1) to create a Department 
of Environmental Justice and Sustainability with majors, minors, a chair (becomes a 
critical advocate, determines cross-listing of courses, etc), or  

  
● Option C – Free Floating Interdisciplinary Program 

A free-floating interdisciplinary Program (sounds good but unless there is a structural 
way and advocacy for classes to be inserted into other department majors, history 
shows, these classes could be lost in the shuffle). Much of this will be determined by the 
larger SFAI pedagogical structure. 

  
 
 
POTENTIAL THEMES FOR CURRICULUM DEVELOPMENT:  
  

● Programs for working in underserved communities on many levels, including: bringing 
underserved populations onto campus for special programs, reverberating back to their 
communities in a range of reciprocal programs with SFAI students involved. 

  
● Building a set of relevant tools for engagement with the field: software, social 

engagement, policy, knowledge of materials, methods, sourcing, etc. 
  

● Integration of Environmental Justice & Sustainability (EJ&S) concepts and projects with 
other visual fields and approaches in the full range of majors and departments 
(academic as well as studio) offered at SFAI and beyond. 

  
● I envision A Living Library Classes that teach students how to research resources and 

then incorporate them into making relevant social and ecological change in the 
community that engages all ages and sectors of community.  Students become planners 
and they learn by doing. These are results oriented programs that engage students in 
making leading edge change where it is needed. [Ask Bonnie Ora Sherk for more 
details: bonnieora@alivinglibrary.org] 

  
● A.L.L. Classes that study resources and incorporate them to make relevant change in 

the community:  the three R’s;  Relevance, Relevance, Relevance. 
  

● SFAI Library and on-line archive for ecological, site historical, indiginous research, 
developing multimedia archives of local resources 

  
● Invite Super Flux, et. al., to campus to run biogas, reef restoration and related 

workshops, projects. 
  

● Ecological & Cultural Community Transformation 
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● Creating A Place-Based Branch Living Library & Think Park In Local Communities 
 

● Understanding & Incorporating Local/Regional/National/International Resources using 
A.L.L. Systemic Framework of Linked Local Resources -- see on pgs 33-35 

  
● Ecological Site Planning & Master Planning 

  
● Transdisciplinary Interconnected Systems:  Biological, Cultural, Technological 

  
● Developing Local/Global Community Transformation Projects:  Ongoing 

 
● Teaching & Creating Funcshuional Art:  An Inclusive Planetary Genre where East 

Marries West, North, & South including Indigenous Cultures world-wide 
  

● Developing Multi-Funcshuional, Green-Powered Digital Gateways to show SFAI to the 
world and bring the world to SFAI 

  
● Community Planning as An Art Form 

  
● Linking & Working with National and International Communities 

  
● Working with Local, State & Federal Agencies in Developing Transformative Projects 

  
● Engaging Local Community Groups / Integrated Site & Program Plans 

  
● The Three R’s:  Relevance, Relevance, Relevance 

  
● Transformation Studies - Studio and Critical Studies 

Integrated trauma and healing from the DNA through GAIA levels. 
  

● Research methods and tools - Studio and Critical Studies 
Methods and practice for research: studio, site, community and global, past, present, 
future through multiple lenses. Integration of A Living Library and Medicine Wheel 
resources into research strategies. 

  
● Visualization tools/laboratories - Studio 

A full range of 2D, 3D, 4D tools, software, input/output, sonic, experiential, etc. methods. 
In addition to traditional methods, might also include coding, machine learning, 
mathematics and introduction to scientific tools - LIDAR, drones, ROV's, etc.  

  
● Hyperobject, object-oriented ontology, Living Library, Medicine Wheel - Critical Studies 

Wholistic, philosophic, shamanistic, etc., strategies developed from integrated world 
views, and their application to real world situations. 
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● Trans-media Labs - Studio 
Interdisciplinary application of visualization tools, story telling, visual language and 
critical studies. Use of performance, media and non-art systems for narratives, 
contemplation and impact.  

  
● Strategies for Listening and Asking - Inclusion Communication skills - Studio and Critical 

Studies from Paulo Freire (Pedagogy of the Oppressed), to Black Elk and many others, 
theoretical and practical listening and asking: people, species and the earth for 
permission and develop inclusiveness. 

  
● Material/Site Research Labs - Studio 

Carbon footprint workshops, inter-species, gardens, hydroponics, integration of the SFAI 
campus, community projects, fine arts and crafts through the lens of indigenous, 
scientific and cultural material knowledge - e. g.,enlarging the bamboo resource plot in 
the meadow to learn the lore of bamboo and sustainable "oats to oatmeal" (John Dewey 
methods) wholistic, trans-species approach to making, recycling and implementation.  

  
● Activism individual to policy - Studio and Critical Studies 

Strategies for individual and group activism from local to global, including at the policy 
level 

  
● History of Environmental Justice and Sustainability/Theory and Practice - Critical Studies 

Comprehensive historical view of the field and practitioners of all kinds 
  

● Post-baccalaureate program in Environmental Justice and Sustainability - Studio and 
Critical Studies.  A unique program that offers a segue from traditional undergraduate 
programs to an MFA degree that integrates EJ &S into further graduate practice at SFAI.  

  
● Workshops 

Site engagement workshops - Site design tools, from 3D, statistical and analytic 
methods, and algorithmic lenses into environmental visualization, mapping, etc. 

  
Training at the Policy level working with local, state, etc., policy makers to understand 
how change occurs politically 

  
Special courses, workshops, etc., to provide training and possible certification for 
relevant construction trades and skills for artists, those relevant to Habitat for 
Humanity-like programs, Habitat Restoration, Community green-spaces, etc.  Training 
and potential certification for actual artist/worker jobs after school and infiltration into the 
building trades and community with a unique skill set. 
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● Mentorships 

A good model with the right faculty/mentors, probably taught under existing Independent 
Study guidelines, but more developed as a program inserted into the larger curriculum. 
Alumni mentors across the globe. 

  
● Internships 

Bay Area (and beyond?) people and organizations to partner with SFAI on EJ&S 
projects.  
  
Exploratorium, Save the Bay, Thoreau Center, Earth Island Institute, Marine Mammal 
Center, Urban Creeks Council, SF Baykeeper, 350 Bay Area, Ecology Center. Malcolm 
Margolin, Chris Carlson, Carole Shemmerling, Newton Harrison, Life Frames, Inc. & A 
Living Library / Bonnie Ora Sherk, Cary Institute for Ecosystem Studies environmental 
justice program: 
https://www.caryinstitute.org/our-expertise/urban-ecology/environmental-justice and 
others 

  
● Site Engagement 

Students working with Genine Lentine and invited guests in the meadow 
  
Courses or workshops placing SFAI in a regional, national and global context: 
ecologically, culturally and historic - eg: mapping the micro-climates at SFAI, how they 
are affected by larger climatic change over time as part of a workshop or course. 
  
Permaculture workshops at SFAI and regionally. 
  
Development of an “action team” with training and tools for engagement with local 
projects, possibly outside of the normal course structure (as independent study, etc.), 
doing physical site work, gathering data, organizing meetings, etc. 

  
● Residencies 

SFAI Undergraduate Summer Residency. 
  
Student exchange programs with other schools globally, this could be expanded to 
non-profits, experimental projects (Art’s Catalyst in the UK..) and a wider range of 
institutions. 

  
‘Artists in residencies’ where students adopt a site or community to work with for the 
semester. Something like this could be adapted to work strategically with sites or 
communities that are a larger focal point for EJ and S issues. 
  
Having an alumni component to the curriculum as mentors, as community, as post-grad 
studies, etc 
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● Big Picture: 

Upon achieving greater solvency at SFAI: to regain the lease at Ft. Mason to repurpose 
it as an Environmental Center/Laboratory, located at the edge of the bay. Collaborations 
of artists, resident scientists, theorists, practitioners; as well as collaborations with the 
Romberg Center in Tiburon (SF State ecological research facilities),  Monterey Bay 
Aquarium (great program, USGS borrows their bathymetric equipment for surveys), UCD 
Bodega Bay Research Lab and the Research Lab at Moss Landing, Life Frames, Inc. & 
A Living Library, among others. 

  
Action Items 1:  

● Obtain class list of previously offered courses/programing in this realm that have been 
previously offered at SFAI 
Sculpture: Ecology of Materials and Practices Seminar; Site/Context: TransNature; 
Site/Context: Public Art 

● Urban Studies courses along with Sculpture above interacting with local Permaculture 
groups 

  
Action Items 2:  

● Develop pedagogical structure 
● See below Figure 1 (page 28): Brain Map, aka, A Living Library Interdisciplinary 

Curricula Map, that is based on the ALL Framework of Linked Local Resources shown 
in the center area of Map in purple.  From that emanates classes in diverse related 
subjects that are suggested through an ecological, multicultural, environmental and 
social justice lens.  Although this ALL Curriculum Map was originally designed for K-12 
students, the classes can be extrapolated and taught with more depth and detail for 
older and more sophisticated students. 

 
How will these programs be funded? 

 
● Environmental Justice and Sustainability are hot topics -  Art related: Warhol Foundation; 

Art & Science, possibly NSF (National Science Foundation) with carefully researched 
grant application; other foundations.  The grant route may be better served by 
co-developing grants with institutions like the Exploratorium, as the ecology of grant 
funding finds too many institutions going after (pitted against) the same, limited 
resources. 

● A goal of Platinum Certification of SFAI building(s) through a learn/design/work 
curriculum could be supported by grants. 

● It might be worthwhile to bring on a professional grant writer with a successful track 
record in the arts and/ or environment who would work on a contingency basis. 

● A strong, world-class, program that students want to engage with, special scholarships in 
EJ&S funded by grants and donors. Special, innovative, projects that bring high visibility 
to EJ&S at SFAI.  

● BOS:  Funding can come from many sources including government if the program is 
relevant to community needs; sources can include: CA Natural Resources Agency, SF 
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Dept of Children, Youth and their Families, SF Community Challenge Grant, many 
others. 

● From A.L.L. Framework of Linked Local Resources: ECONOMIC RESOURCES  (local, 
city, region, state, nation, international – past, present, future): 

○ SFAI Board 
○ Student Tuition 
○ Businesses & Corporations:  Local, National, International 
○ Grants from: Private Foundations, Local, State, National Governments 
○ Individual Donations, Bequests 
○ Art Auctions & Sales 
○ Leadership Groups 
○ Rotary Club, Chamber of Commerce, Others 
○ Families of Students 
○ Local Economy 
○ Other 

  
Action Items 1: 

● Ideas/Brainstorm concepts above presented to SFAI development staff for dialog and 
implementation.  Vision committee/subcommittees are involved for follow-up with 
development. 

  
Action Items 2: 

● Identify and develop technological overlaps between SFAI programs and 
science/industry. Discussions with major tech companies in the Bay Area to fund project 
in both our common interests  

  
What other revenue streams or strategic partnerships make sense for us? 

 
● For science-related partnerships: Romberg Center in Tiburon (SF State ecological 

research facilities, Baywide sensor/data system),  Monterey Bay Aquarium (great 
program, USGS borrows their bathymetric equipment for surveys), UCD Bodega Bay 
Research Lab and the Research Lab at Moss Landing, SF Exploratorium, among others.  

● If transformation projects support watershed, urban creek restoration, and storm water 
use with high community involvement, the State of CA and SFPUC offers great funding 
opportunities 

  
 
Action Items 1: 

● Begin outreach with possible curriculum ideas outlined thus far with Rhomberg, MBA, 
Exploratorium and related organizations 

  
Action Items 2: 

● Discussions with major tech companies in the Bay Area to fund projects that reflect and 
promote our common interests  
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Figure 1, Brain Map: 
 

 
A Living Library Curriculum Map, For larger image: 
https://drive.google.com/file/d/1YxG0ELcgjgBMBd4r2Xa8moVUhOaJtcB3/view?usp=sharing  
 
 
 
 
 
 
 
 
 
 
End of Curriculum Report  
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ECOLOGICAL RESOURCES REPORT 

 
Contributors: Bonnie Ora Sherk, John Roloff, Mark Brest Van Kempen, Kellie Flint 

 
 

  
 

What are our strengths, and how do we build on them? 
 

SFAI is an iconic site. SFAI should use the visibility of its site to create large, highly 
visible experimental and practical projects to convey its commitment to being a leader in 
environmental activism. SFAI can become a Green Center of the Community by 
creating opportunities for inclusion and ecological transformation of itself and the larger 
community. 

Examples: 
● Solar / Wind - Inventive, highly visual and iconic ideas like solar on the 

tower. 
● Partner with surrounding neighborhoods, community groups and the city, 

to create Green Art Corridors to bring SFAI to the World and the World to 
SFAI, like the transformation of Columbus Avenue (with a name change) 
from the Transamerica Pyramid to the Bay 

● Green Roofs and Walls- inventive, highly visual and potentially iconic 
projects that integrate plants into the existing architecture of SFAI. These 
measures can use wastewater, reduce run-off from the building and create 
habitat for local wildlife. 

● Use of local creek water and stormwater developing Rain Gardens 
● Highly visible Permaculture projects that could provide the cafe with 

greens, vegetables and fish - among others 
 

Hub of resources: The Bay Area is a hub of Environmental, Technological, Educational 
and Creative innovation and resources. SFAI should take advantage of these local 
innovators and resources by partnering with them on projects and curriculum. (See A 
Living Library Framework of Linked Local Resources pg 33) 

Examples: 
● SFAI could create residencies with institutions to explore the role of the 

artist in various fields outside of art. Recology, Autodesk and The 
Exploratorium are a few models that have created successful artist in 
residency programs. 

● Partner with organizations, individuals, and community groups to work 
with onsite and/or offsite community projects. 
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● Solar, Green Roofs and wall projects mentioned above could benefit from 

partnerships with local organizations. 
● Curriculum could benefit from experts in other fields sharing knowledge 

and resources with students. 
  

What are our weaknesses, and how do we fix them 
 

Currently the building, site, and functioning of SFAI is not environmentally sound. 
● Solution: We realize that SFAI has worked hard to meet EPA and other 

governmental standards in many ways, but we can go beyond what has been 
done and there is much more to do. We want to strive for Platinum LEED 
certification / 0% carbon footprint (perhaps even a negative carbon footprint). We 
understand that we need to look into what efforts have already been made 
towards this goal and would consult with staff members, Heather Hickman 
Holland - VP Of Operations and Facilities and John Seden, Director of 
Operations and Facilities. 

● Solution: Incorporate advanced recycling ideas into curriculum on a departmental 
basis. 
  

Tendency by leadership at SFAI to see art limited to a museum / gallery view of art. 
Young artists are extremely interested in using their art to investigate social and 
environmental issues and incorporate social and environmental principles.. If SFAI 
becomes a Green Leader and is able to convey leadership in these areas, it will attract 
students from all over the world. 

● Solution: Workshops, meetings and programs for the entire SFAI community 
(students, faculty, staff and board) to get on the same page about what a leading 
edge art school means in this historical moment of climate change, BLM, and 
other related issues.. 

● Promote an expanded view of the artist’s role in society that necessarily includes 
concepts about the environment and place, in addition to equity and inclusion. 

● On the student/teaching level, SFAI should embrace ideas of social and 
environmental justice, art as activism and ecological transformation, social 
practice, and learning by doing. 

  
How will we make ours a more diverse and inclusive community? 

 
● See A.L.L. Framework below that points to engaging all sectors of community 

in programs and projects that SFAI and its students sponsor and lead 
● Environmental projects by their nature draw from many communities. Both 

curriculum and projects can reach out and include other communities. 

31 



Sustainability, Environmental Justice & Climate Crisis Subcommittee 
________________________________________________________________________ 

 
● Develop programs and curriculum that bring art methodologies into social 

situations/problems.  Including but adding to traditional art practice to include 
systemic, cultural, and ecological issues and opportunities to make real-world, 
community change. 

  
What student populations will we serve? 

 
● All ages. 

 
· What types of programs will we offer? 

 
● See curriculum including A Living Library Framework of Linked Local Resources 

and ALL Framework (pg 33-35) plus ALL Interdisciplinary Curriculum Map 
(Figure 1, pg 28) in Curriculum 

  
How will these programs be funded? 

● We believe that once projects and curriculum are developed that extend beyond 
the campus of SFAI and the limited scope of art museums and galleries, and 
include opportunities for making real-world community change including 
education of diverse and different from conventional participants, funding sources 
will increase from many arenas. Grants for private art schools are limited, but 
grants for art programs that reach out to communities with art projects that 
address social and ecological issues are numerous. SFAI might want to create 
an alternative governance structure to facilitate eligibility for more grants. 

● Funding can also be attained through partnerships with other organizations as 
mentioned above. See A Living Library Framework for Linked Local Resources 
below for a beginning guide to diverse funding resources;  

 

These suggestions suggest just the beginning of possibilities. Opportunity to 
use A Living Library Framework of Linked Local Resources - Human, Ecological, 
Economic, Historic, Technological, Aesthetic -  seen through the lens of time - past, 
present, future - help identify and organize interconnected systems:  biological, 
cultural, technological. This Framework provides a relevant learning program for 
students and community that also embeds social and environmental justice, 
sustainability, ecological issues, and related subjects like climate change, sea level 
rise, and watershed conservation. The A.L.L. Framework also supports inclusion and 
engagement of all sectors of community.  
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A Living Library can become an ongoing program that will result in development of 
new student and community transformation projects among other multi-benefits for 
all sectors, including attracting students from around the world. Transformation 
projects can be local, regional, national, international. 

 

A Living Library Framework of Linked Local Resources 

© 1989-2020  Bonnie Ora Sherk 
 

HUMAN RESOURCES  (neighborhood, city, region, state, nation, world – past, 
present, future) 

● Board 
● Students 
● Professors / Other Teachers 
● Administrators 
● Parents 
● Neighbors 
● Community Groups, Religious Groups, Corporate Volunteers, Interested Individuals, Ot 
● Local Colleges including City College, SF State University, CCA, USF, UC System; 

Other  
● Schools, Universities, Colleges 
● Local K-12 Schools – Public & Private 
● Educational, Arts & Environmental Resources & Groups 
● Diverse Cultural Groups Including Natives of Area 
● Demographics of Area – past & present 
● City, State, Federal, International Agencies 
● Other 

  
ECOLOGICAL RESOURCES  (site, area, city, region, state, nation, world – past, 
present, future) 

● Buildings, spaces, and environments of Chestnut and Ft Mason campuses 
● Watershed & Creek System of SFAI and neighborhood including storm water 
● Wind, Air 
● Sun, Moon 
● Topography of Site & Area 
● Native Vegetation / Wildlife / Insects / Birds / Other Species 
● Cultivated Vegetation & Landscapes 
● Nearby Parks & Open Spaces 
● City, State & Federal Agencies:  SF Public Utilities Commission, CA Natural Resources 

Agency; CA EPA, US EPA. Fish & Wildlife, Department of Agriculture, Other Agencies. 
● Other 
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ECONOMIC RESOURCES  (local, city, region, state, nation, international – past, 
present, future)  

● SFAI Board 
● Student Tuition 
● Businesses & Corporations:  Local, National, International 
● Grants from: Private Foundations, Local, State, National, International  Governments 
● Individual Donations, Bequests 
● Art Auctions & Sales 
● Leadership Groups 
● Rotary Club, Chamber of Commerce, Others 
● Families of Students 
● Local Economy 
● Other 

  
HISTORIC RESOURCES OF SITE & AREA  (local, city, region, state, nation, 
international – past, present, future)  

● Native Americans in Area 
● Early Land Use 
● Early & Present Plant & Animal Species 
● Later Settlers 
● Immigration Patterns in Area 
● Interviews with Neighbors Who Remember Earlier Times 
● Old Photographs, Maps, Other Materials & Resources 
● Other 

  
TECHNOLOGICAL RESOURCES   (local, city, region, state, nation, world – past, 
present, future) 

● Existing Communications Technology Resources at SFAI 
● Existing Technology Resources of Community 
● Technology Company Linkages & Resources including SF, Silicon Valley & Elsewhere 
● Existing Building Technology Resources at SFAI 
● Future Building Technology Resources at SFAI Including LEED Certification 
● Existing Pollution Controls at SFAI 
● Future Green Infrastructure Controls at SFAI 
● Other 

  
AESTHETIC RESOURCES OF SITE & AREA   (past, present, future) 

● Current Design/Architecture of Building(s) & Other Resources of Site 
● Needs Assessment 
● Site Analysis & Present Condition, Constraints, Resources of Site 
● Future Possibilities For SFAI Transformation Integrating Past, Present, Future 

Envisioning 
● AIA, ASLA 
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● Art, Architecture, Landscape, Design Schools & Departments of Colleges & Universities 
● Individual Local Artists & Designers 
● Arts Groups: Local, City, Region, National, International 
● Other 

 
 
 

 
For an example of A Living Library Framework of Linked Local Resources in practice, please 
refer to this excel sheet of human resources collected by the Sustainability Subcommittee: 
https://drive.google.com/file/d/1JHUj5U-nLI-HlVTEv1CIw-obKabCc6zk/view?usp=sharing 

 

 
 

 
End of Ecological Resources Report 
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ARCHITECTURE REPORT 

 
Contributors: Thor Anderson & John Seden 

 
 

ARCHITECTURE  
SAN FRANCISCO ART INSTITUTE 

 
 

What are our strengths, and how do we build on them? 
 
The architectural profile of SFAI is an iconic and aesthetic centerpiece of San 
Francisco-- a hidden jewel in our vaunted cityscape. It is a notable place for innovative 
art-making and education, and a locale of community pride. The Chestnut Street 
campus is the home of studios, galleries, classrooms, and a café with sweeping views 
of San Francisco Bay. It also houses an important collection and archive in the Anne 
Bremer Memorial Library, and showcases a major work by famed Mexican muralist 
Diego Rivera. 
 
“Building on strengths” would require a thorough understanding of our current 
architectural status, a design process that melds the school and community with 
professional expertise, and an extremely robust fund-raising effort. Any such plans 
presuppose a vital core of relevant programming --architecture is simply a shell, albeit 
an essential one— but in this case the materiality of the structures and their design 
must rest squarely on the mandate, mission, and integrity of the institution.  
 
The main strength of our architecture, then, is the idea of the Art Institute. How this idea 
is articulated, both in concept and execution, will determine our future. Much has been 
made of Diego Rivera presenting his backside to the art world in his depiction of 
proletarian idealism (The Making of a Fresco Showing the Building of a City). But there 
is also another lesson embedded in this treasure in our midst: There is an interesting 
cast of characters, including architects, engineers, artists, and at least one 
philanthropist, all going about their work, but standing at the plinth of the heroic worker. 
While we may fixate on the artist, or perhaps even his invisible wife, it is the 
communitarian vision that Rivera lends—people collectively making a plan and carrying 
it out—that is the actual template for our future—both commonplace and beautiful.  
  
  

What are our weaknesses, and how do we fix them? 
 

The original building, featuring the tower and entry courtyard, is a minor work by a major 
architect (Arthur Brown, Jr.) and the concrete addition is a major work by a minor 
architect (Pather Keating-Clay). Together they form what most of us know as the 
Chestnut Campus, though there are other important components that are worthy of note 
and our attention: the new genres complex (also known as the West Annex), two 
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parking lots, and the open space towards the rear of the property known as the 
Meadow. (Please refer to the Landscape Report.) 
 
Our biggest weakness is the flip side of our strength: we have a tremendous history, but 
we carry many artifacts of this vaunted history into the present, including a crumbling 
infrastructure, a haphazard circulation plan, inefficient heating and cooling systems, 
uncomfortable office and classroom spaces, and makeshift technological fixes. The 
environmental footprint of the Chestnut Street campus is out-sized: the age of the 
facility, ranging between fifty and nearly 100 years old, translates into outmoded 
systems of heating, plumbing, electrical, and ventilation.  
 
Multiple floor levels, including many without access to persons with mobility issues, 
mean that the current floorplan does not comply with core requirements of ADA (the 
Americans with Disabilities Act). Numerous classrooms, the Library, the Photography 
Labs, film check-out, the Digital Imaging Studio, and the Print Department are not 
accessible to wheelchairs, for example, not to mention a challenging mid-block 
entryway on Chestnut Street, one of the steepest streets in our city of steep streets.  
 
The presence of toxins in the buildings is mitigated by renovated sink drainage systems 
and contained by multiple layers of latex paint, but we have no in-depth data that would 
assure us that this is not a serious problem. 
 
FIXES 
 
In following the Medicine Wheel methodology, we have to begin with observation and 
study. We would recommend, as a starting point, collating the many studies and plans 
made over the past two decades or so, taking advantage of the work of our colleagues 
at Page and Turnbull, who have provided consultation on architectural historical issues, 
and a Master Plan, which was nearly completed, by Skidmore, Owens & Merrill (SOM).  
 

● An in-depth analysis of Current Needs, beginning with students, but then 
including community stake-holders, alumni, staff, faculty, and administration. 
Consultation with colleagues from local, regional, national, and international 
institutions for comparable data and innovative approaches to understanding 
trends in higher education, activism, and environmental awareness. Much of this 
proposal for a current use study has been initiated through the “Re-Imagine” 
Committee’s work, but there is no single, coordinated effort that we are aware of 
to date. (We should be prepared to be surprised by our findings.)  

 
● A Site Study, including tests for toxic wastes and chemicals, geology (if not 

already available), soil samples (most importantly in the Meadow), and strategic 
design components such as 
wind/rain/sun/shade/drainage/circulation/transportation/etc., all conventional 
elements of site planning. (These may have been done in previous reports.) 
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● A Structural Analysis of existing buildings. Tests must be up-to date, that is 

conform to current standards of seismic risk assessment. 
 

● A functional Space Analysis. Of the approximately 100,000 square feet (total 
gsp, or gross square feet), how much is usable, and to what ends? 

 
● A comprehensive Architectural Financial Analysis considering all of our 

options, some of which may include: 
○ Sale of Chestnut facility. (Complicated by land ownership, but could also 

mean that a potential buyer could be the Regents of UC Berkeley.) 
○ Rebuilding the Chestnut Campus, either partially or en todo. 
○ Refurbishing the existing campus, bringing it up to code, ADA accessible, 

and making it environmentally sound and sustainable. 
○ Fixing/repairing what needs to be done, as dictated by circumstances, but 

carefully planned, budgeted, financed, and carried out. Making 
maintenance a budgetary priority. 

 
● Short term: The greening of our campus to reflect a new environmental 

awareness as set out in a revitalized mission, curriculum, and community 
sensibility. This should hold true whether we continue at 800 Chestnut Street or 
locate elsewhere. 

 
● Assuming the viability of investing in the Chestnut Campus, pick one or two 

projects that would energize our community, make sound environmental sense, 
and be financially viable. These may be modest in scale (replanting the meadow) 
or more ambitious (installing solar collectors), but should come from the 
understanding, study, and collaboration of our entire community.  

 
● Rebooting and refurbishing safe spaces to do our work while temporarily closing 

areas that are superfluous to current needs. 
 

● Address campus accessibility and safety, looking for ways to improve entry 
during business/gallery/visiting hours, and limit entry during off-hours. 

 
 

How will we make ours a more diverse and inclusive community? 
 

● Retrofitting to conform to ADA (American Disabilities Act) requirements must be 
put in motion as a phased process of increasing accessibility.  

 
● Partner with other colleges and universities to formalize student exchanges, both 

in academic programs, studio-based learning, field trips, social events, and 
symposia. 

 
● Partner with elementary and pre-schools to include students of all ages in art and 

environmental programming. 
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● Partner with senior citizen groups to encourage both on and off-campus learning 
opportunities. 

 
● Partner with community groups to bring non-student groups on campus. 

 
 

What student populations will we serve? 
 

● Dedicated spaces for student groups, scaled from study sessions to student 
organizations.  

 
● Enhance and formalize an array of public spaces for students from other 

institutions and community organizations.  
 

● Increase/optimize the interchange between gallery spaces and student life.  
 

● Allow design flexibility to reflect the needs and aspirations of all students, from all 
backgrounds, nationalities, ethnicities, ages, gender orientation, and abilities. 

 
 

What types of programs will we offer? 
 

● Design and construction of architectural modifications, energy solutions, and 
recycling of materials can be part of our curriculum.  

 
● Look to partnerships with other institutions for architectural planning & design, 

providing a real-world case study. 
 
 

How will these programs be funded? 

● New curriculum will be reflective of our environmentally charged vision, and 
funding for developing courses, professorships, and mentorships may be sought 
through government grants, the private sector, traditional philanthropy, and 
student-led initiatives such as crowdsourcing and online initiatives. 

● New construction costs will need to be rationalized and supported by an 
integrative approach to design, education, and environmental activism. Our 
reasoning is that if the groundwork is done, and the institutional foundation is 
solid, the necessary funds will materialize. This is a scalable proposition: from the 
smallest alteration—repairing one of the many “loft” spaces on campus-- to the 
most ambitious project—say, a brand-new facility on Chestnut Street. 

● Funding for large-scale projects is complex. We do recognize that there are 
roads that we do not want to follow, such as the Fort Mason reconstruction, 
which has led to financial duress.  
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What other revenue streams or strategic partnerships make sense for us?  
 

● Government grants for solar power, ADA compliance, and art preservation.  
 

● Corporate partnerships for design, construction, and maintenance of 
environmentally innovative structures and systems. 

 
● Private donors for specific, mid-range projects and initiatives. 

 
● Crowd sourcing & student sales for smaller projects. 

 
 

Note on Finances & Feasibility  
 
One reason we have emphasized the importance of exploring alternatives to the 
Chestnut Street campus is a simple question of math. Deferred maintenance and 
low-level, staged compliance with regulations would be expensive, conservatively in the 
range of several million dollars, and this would be to patch together an infrastructure 
that is less than ideal. Contemplating a thoroughgoing renovation along the lines of the 
SOM Master Plan would be closer to 100 million dollars. 
 
Given the costs of major renovation, building a new SFAI campus, whether on the 
Chestnut Street site or elsewhere, may be the solution to solving the issues of an 
environmentally sound home for the San Francisco Art Institute. And there is also the 
option of re-claiming the Fort Mason Campus, and expanding there as opportunities 
arise in the local real estate environment. 

 
 
 
 
 

 
 
End of Architecture Report  
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HOUSING REPORT 

 
Contributors: Thor Anderson & Rye Purvis 

 
 
Introduction 
 
San Francisco Art Institute anticipates 100 students in enrollment for Fall 2021. Every student 
needs access to a safe living environment that includes not only housing, but food security, 
health care, transportation, ADA compliant living space and educational setting, amongst other 
things. 
We approached Housing needs through a holistic lens and model (See Figure 2 below), looking 
at previous strengths and weaknesses--or places for growth.  
  
  
Background 
 
SFAI’s history of housing included apartments in the Presidio until Fall 2007, and a Hostel 
building on Mason and Ellis Street for a few years that included single and double rooms (2 
students per room).  
SFAI moved out of the Housing on Mason and Ellis, and acquired the 717 Sutter Street (Sutter 
Hall) building which included double and triple rooms. SFAI added the 630 Geary Street (Abby 
Hall) building soon thereafter which included single and double rooms. Both Sutter and Abby 
Hall were leased from USA Hostels, which continued to provide maintenance and cleaning 
services for both buildings. Sutter Hall housed mostly incoming freshmen. Every room of Sutter 
Hall was equipped with private bathrooms between two to three roommates. Sutter Hall 
included a shared kitchen, a laundry room, and living room space in the basement with an office 
space for Counseling drop-in hours. Trash services included recycling and compost. Abby Hall 
housed transfer students, graduate students, and continuing undergraduate students (returning 
students). Abby Hall included a shared kitchen, shared living room space, laundry in the 
basement. Additionally Abby Hall had an extra basement room that was converted to a student 
gallery.  
Both Abby Hall and Sutter Hall included live-in Resident Advisors and 1 professional staff 
member per building who rotated on-call hours 24/7. Residents moved in each Fall for 
Orientation, the Halls would both shut down during December to give staff a break, Halls would 
reopen in January and Move-Out would start in May. During the summer, Abby Hall was used to 
house external partner programs and low-residence students and staff. Sutter Hall would house 
the Pre-College program and staff.  
Resident Advisors and Housing staff would implement community programs throughout the 
Academic year including community meals, field trips, movie nights and floor meetings. 
Orientations included getting to know your neighborhood, trips to the grocery store, etc. Both 
Abby and Sutter employed student workers for the Front Desk Assistant and Front Desk lead 
positions, where students could apply and work at the front desks that were manned from 
8AM-12PM every day. For many students this was their first job experience.  
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What were the weaknesses, how can they be fixed? 

 
The areas of growth (weaknesses) for Housing and Residential Life include: High cost of living 
in San Francisco, Food sustainability and security, Student Health and Wellness, Lack of 
accommodations and ADA Compliance, and students and family dissatisfaction with the 
Tenderloin neighborhood. 
 
For many staff, faculty and students housing costs and the cost of living in San Francisco is not 
sustainable. According to the US Census (https://www.census.gov/) the median gross rent from 
2014-2018 is $1,805. According to RentCafe, their 2020 Apartment Market Report states the 
average rent is currently at $3,700. In terms of food costs, “typical monthly grocery costs in SF 
eat up $359, which is 22% higher than the national average.” (Article: Cost of Living SF) The 
cost of housing combined with the cost of food, phone bill, healthcare, insurance, transportation, 
and education makes it nearly impossible to sustain living in San Francisco. San Francisco Art 
Institute’s dedication to enrolling students has to come with an assurity that accessibility and 
living is supported.  
 
Additionally, Community building and creating space for a sense of belonging in Higher 
Education is important for student development. Community supports not only retention in 
student enrollment, but retention of staff and faculty. Students need support for Health and 
Wellness including accessible counseling services or referrals to counseling outside of SFAI. 
There needs to be measures set in place for staff and administrative emergency on-call 
procedures if a student emergency occurs.  
 
SFAI’s Housing included buildings in the Tenderloin area. For many students and families, this 
was a first time in an urban environment. Families and/or students expressed safety concerns. A 
lot of the concerns can be alleviated by education and training in personal safety and 
awareness, becoming familiar with the new surroundings through orientation and programs, and 
open dialogue/education about impacts on homelessness in the Bay Area. Lastly, community 
outreach with community centered programs in the Tenderloin would also create a sense of 
belonging for students.  
 

What were the strengths, how can they be built? 
 

Strengths from Housing and Student Affairs include opportunities for student employment 
including: Front Desk Assistants, Front Desk Leads, Resident Advisors, Peer Mentors. Housing 
programs made space for community building and team building. Community programming 
including: dinners, movie nights, field trips; Student Leader/Mentor/Peer to Peer opportunities. 
 
The Housing department provided emergency housing for students in need (including 
emergency bedding). The communication and transparency between the USA Hostels 
management and staff was clear and supporting. The maintenance team (Juan, Tito) were also 
constantly in communication for student room and building needs and repairments. Policies and 
Procedures set in place with space for Restorative Justice; Orientations integrated into specific 
programming for International and First-Year Students;  On site counseling once a week; On 
site Gallery (West Wall Gallery) as space for curation or showing multimedia works, receptions. 
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Figure 2: Housing Model of Holistic Wellness as seen through Medicine Wheel Pedagogy  

 
 
  
Assessment 
 
The assessment below lists places for growth (needs) and strategies to accomplish those 
needs. The needs and programs listed below provide inclusive and equitable services for the 
community. The assessment answers the following questions:  

How will we make a more diverse and inclusive community? What student populations 
will we serve? What types of programs will we offer?  

 
 
Need: ADA Compliant Campus 

1.) Strategy 1: Acknowledge ADA Compliance, Refer to ADA Compliant Checklist  
https://www.adachecklist.org/doc/fullchecklist/ada-checklist.pdf  

2.) Strategy 2: Develop Transition Plan as suggested by ADA and Establish timeline.  
3.) Strategy 3: Create Transition Team for ADA Compliance and Transition including:  

● Community members from Bay Area Agencies serving People with Disabilities  
● https://sfgov.org/mod/community-based-agencies-serving-people-disabilities ,  
● Staff, Operations, Faculty, Alumni, Administrative, ADA Compliance Officers,  
● Architect Pro Bono 

4.) Strategy 4: Onboarding and Continuous Training for Staff and Faculty such as:  
https://adata.org/project/ada-online-learning 

 
 
Need: Providing Housing Support for Students Attending Fall 2021 

1.) Strategy 1: Provide Housing Support services through a Staff position (either a position 
that already exists, or a new position).  

● Position can establish and develop partnerships/referrals with Housing Agencies. 
● Awareness of Adult Coordinated Entry, DAHLIA (Affordable Housing Lottery), 

Fair Chance Housing  
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● Provide Workshops, 1-1 support, Drop in Hours for Housing support services. 
● Knowledge and Training of F1, J1, M1 Visa Impacts with Housing, semester 

transitions, and  traveling. 
● Train/Develop Staff, Faculty, Administration on Accessibility, Bay Area Housing 

resources, Socio-economic impacts of Housing & Student Support Services on 
BIPOC and LGBTQIA and Two Spirit persons. 

2.) Strategy 2: Emergency Housing, what does this look like? Develop a plan for 
student/staff/faculty need of emergency housing. What does a safety plan look like for a 
student seeking safe housing? Is there a number to call for student support services? 
Who is that? Normal schools might have a rotating staff member on call. What does 
SFAI have? 

3.) Strategy 3: Once Enrollment numbers increase, SFAI will have to look into providing 
Housing. 

● SFAI Housing in 3 options: 
○ Partnership with Bay Area School (CCA, Academy of Art, etc) to lease a 

number of rooms for SFAI students 
○ Lease a building. Provide student staff and professional staff on site.  
○ Own a building.  

● SFAI should provide housing centered around student populations and needs: 
○ Incoming freshman, Transfer student, International student, Graduate 

student, Low-Residence, Family housing. Housing could also include 
“themed” living situations IE: Substance free living, or a floor dedicated to 
graduate students.  

● SFAI should seek leased buildings with sustainable features, green living, 
possibly space for communal garden or outside space, recycling, compost, 
shared spaces for community building, solar energy. 

● SFAI Housing should be optionable and affordable.  
  
Need: Providing Sustainable Food, Food Security for Students 

1.) Strategy 1: Continue and Develop Food Pantry Accessible for all SFAI students. 
Establish fixed hours, day, time for access. Establish staff point person for this role.  

2.) Strategy 2: “SFAI Food card”. SFAI Students before 2020 used their Student IDs to 
purchase food from the SFAI Cafe, this was the meal plan. If that is not in place, what 
will SFAI offer instead? Install an affordable, optional meal plan: 

● IE: Reloadable gift card that can be used at local grocery stores 
● IE: SFAI Partners with local Cafe’s, Restaurants to provide lunch box, to-go 

options. 
● Meal plan to provide sustainable:  

■ Adherence to student food allergies 
■ Affordable  
■ Access to Fresh foods 
■ Vegan and vegetarian options 
■ Support local farmers and businesses 

3.) Strategy 3: College Food Pantry through local Bay Area Resources:  
● SF Marin Food Bank: https://www.sfmfoodbank.org/programs/college-pantries/  
● Establish External partner with local farm IE: USF’s partnering with Star Farms 

and creating fresh food box drop offs: 
https://myusf.usfca.edu/announcement/star-route-farms-produce-for-sale  

4.) Strategy 4: Plan and Develop Student run Cafe, or Cafe as a space for student food 
prep.  
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5.) Strategy 5: Provide Resources for CalFresh, how to obtain Calfresh, SNAP, Food 

Assistance 
 

  
 
Need: Providing Accessible Health Services 

1.) Strategy 1: Review and Survey current Health Care Coverage for Students, Staff, and 
Faculty and establish if the health care coverage works for ALL students/staff/faculty 
needs including Disability needs.  

2.) Strategy 2: Employ Marketing team to create and update online and physical pamphlets 
of information for Bay Area Health care resources, Community Health Care, Veteran 
Health Care, Cultural Community Care.  

3.) Strategy 3: Sharps Waste Disposal (is this on campus?),  
 
 
Need: Accessibility Education Services and Resources 

1.) Strategy 1: Refer to Auxiliary Aids and Services:  
● https://adata.org/faq/what-kinds-auxiliary-aids-and-services-are-required-ada-ens

ure-effective-communication  
2.) Strategy 2: Continue services at SFAI through ARC (Academic Resource Center) such 

as note taking. Develop and Expand these services. If SFAI continues online learning: 
Closed Caption, multiple outlets of information,  

 
 
Need: Providing Veteran Support Services and Resources 

1.) Strategy 1: Establish and Develop relationship to local Veteran Services: 
https://sf311.org/information/veterans-resources  

2.) Strategy 2: Outreach and Admissions to Veteran Resources and community partners. 
3.) Strategy 3: Establish and Develop Student group and/or Peer, student, staff support on 

campus and online.  
 

 
Need: Employment, Income and Job Security 

1.) Strategy 1: Establish External Partners for Job Referrals. Establish relations to create 
Graduate to Career tracks.  

2.) Strategy 2: Offer Drop-in Hours, Ongoing Workshops, Trainings, Webinars, 1-1 Student 
Support, Group and Class Drop-in for the following:  

● Drop in Scholarship, Grant, FAFSA Support Hours and Workshops 
● Childcare, Parenting, Family Resources 
● Resume and Interview Support 
● Financial Literacy Support 
● English as a Second Language Support (through ARC?) 
● F1, V1 Visa holder Student Job seeking support and resources 

3.) Strategy 3: Professional Development Trainings offered throughout each semester.  
● Professional Development in relation to Art related skillbuilding: Proposal writing, 

Grant writing, Exhibition Installation, Archiving, Curating, Museum Studies, etc  
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Need: Maintain Emergency Plans for COVID-19 and Natural Disaster Plans 

1.) Strategy 1: Onboarding and Continuous Disaster Preparedness Training CERT for Staff, 
Faculty, Admin, Students. Additional Training for anything else? 

2.) Strategy 2: SFAI Strategic Annual Assessment of PPE Stockpile: N95 Masks, surgical 
and face masks. Seek and Establish (or continue?) external partner for restocking 
Annual stockpile. 

3.) Strategy 3:  For Fire Disasters in the Bay Area, SFAI needs to consider classroom and 
living space air quality, invest in air purifiers and possibly adjust which rooms on campus 
are inaccessible due to unsafe air quality. 

 
 
Need: Promote Community Development  

1.) Strategy 1: Continue Orientation for incoming students, transfers, international students 
● Orientation including peers, Admissions, Alumni, Faculty 
● Week long programs, training, icebreakers, introduction to all support services. 

2.) Strategy 2: Onboarding and Continuous Training for Staff, Faculty, Admin, Students on:  
● Implicit Bias Training,  
● Microaggressions in the workplace or education setting, 
● De-Escalation Training 

3.) Strategy 3: Establish Community Initiatives with External Partners:  
● Department of Children, Youth and Families program collaboration: “Community 

Hub” (Offering space for youth needs of internet access), Afterschool Meal 
Program (currently on pause during 2020-2021 to focus on COVID-19 impact on 
SFUSD) https://www.dcyf.org/nutrition ,  

● SF Marin Food Bank: Neighborhood Pantries,  
● SFUSD: Food Distribution Site 

4.) Strategy 4: Awareness Campaigns and Acknowledgement  
 
 

Need: Promote Community Engagement 
1.) Strategy 1: Continue Student Led Initiatives and space for engagement 

● Student Union, G Voice 
● Student Group Formations and Faculty/Staff/Admin/Peer Support/Guidance 
● Student Proposals and Budget set aside for student led initiatives  

2.) Strategy 2: Programming in Orientation, Semesters, Holidays 
● Community Dinners (on hold during COVID), pot lucks 

 
 
Need: Provide Mental Health Support and Resources 

1.) Strategy 1: Establish protocol and procedures for mental health crisis 
● Line of command for crisis response (faculty contacts staff contacts admin?) 
● Referrals to Mobile Crisis, SFWAR,  
● Is there a Counselor on site? If not, look into partnering with Grad/PhD programs 

that could facilitate support for students.  
● Title 9 Training, Guidelines, and Follow Up 

2.) Strategy 2: Establish On-Call Staff/Admin Support Phone #, Schedule handoffs. 
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Need: Provide Reflection, Resources, Training on Issues 
Disproportionately Impacting BIPOC and LGBTQIA and Two Spirit 
Communities 

1.) Strategy 1: Acknowledge and refer to the Truth & Reconciliation process & resources. 
2.) Strategy 2: Establish Peer Mentors for community programs  

● Culturally relevant programs, awareness campaigns,  
● Involvement, collaboration, support from Admin, Board, Staff, Faculty, Alumni, 

Students. 
3.) Strategy 3: Establish, Develop and Continue Antiracist Measures and Measures of 

Accountability for Community including all staff, faculty, administration, board, alumni 
● EVERYTHING HERE: Envisioning Higher Education as Antiracist  
● Questions to ask SFAI: What does accountability look like?  

4.) Strategy 4: Awareness, Acknowledge and Continued dialogue of SFPD and Student 
relation 

● Alternatives to SFPD during Mental Health Crisis,  
● De-escalation training, Bystander Intervention Training  
● Onboarding and Training to Staff, Faculty, Peer Mentors 

○ Law Enforcement Violence Against Women of Color and Trans People of 
Color: 
https://incite-national.org/wp-content/uploads/2018/08/TOOLKIT-FINAL.p
df  

○ Creative Interventions Toolkit: A Practical Guide to Stop Interpersonal 
Violence 

○ Immigrants Rights Services through Causa Justa  
● Partner with Internal/External Mental Health & Wellness resources for training 
● Restorative Practices, Restorative Justice, Accountability, Safety Reform 

Roadmap, Reentry Program collaborations/partnerships.  
● Community Alternatives (Oakland Alternatives) 
● Neighborhood Relationship building and Activism 

○ “I Don’t Watch My Neighbors, I See Them” 
○ Night out for Safety and Liberation: Event to “Build Equity and Power by 

investing in our communities” 
https://ellabakercenter.org/night-out-for-safety-and-liberation/  

○ Welcome Neighbors for a Community Building Event/Program (after 
COVID), share concerns (IE: Calling the police to respond to a BIPOC 
Student walking and being near campus) 

5.) Strategy 5: Establish POC Affinity Groups for SFAI  
● Include Faculty, Staff, Admin, Board POC  
● This is an example of an Affinity Group: 

https://www.american.edu/hr/community/people-of-color-affinity-group.cfm 
● Read this: 

https://hbr.org/2020/05/how-u-s-companies-can-support-employees-of-color-thro
ugh-the-pandemic  

6.) Strategy 6: Challenge top-down management process and include all tiers of staff 
● Reintegrate down-top needs from each department 
● Provide multiple avenues of feedback:  

○ Town Halls,  
○ Drop-in Hours,  
○ Restorative Circles,  
○ Community programs,  

49 

https://www.insidehighered.com/views/2020/07/02/actions-higher-ed-institutions-should-take-help-eradicate-racism-opinion
https://ca.cair.com/sfba/tag/bystander-intervention-training/
https://incite-national.org/wp-content/uploads/2018/08/TOOLKIT-FINAL.pdf
https://incite-national.org/wp-content/uploads/2018/08/TOOLKIT-FINAL.pdf
http://www.creative-interventions.org/tools/toolkit/
http://www.creative-interventions.org/tools/toolkit/
https://cjjc.org/immigrant-rights-services/
https://www.rootandrebound.org/get-support/resources/
https://dontcallthepolice.com/oakland/
https://justseeds.org/product/i-dont-watch-my-neighbors-i-see-them/
https://ellabakercenter.org/night-out-for-safety-and-liberation/
https://www.american.edu/hr/community/people-of-color-affinity-group.cfm
https://hbr.org/2020/05/how-u-s-companies-can-support-employees-of-color-through-the-pandemic
https://hbr.org/2020/05/how-u-s-companies-can-support-employees-of-color-through-the-pandemic


Sustainability, Environmental Justice & Climate Crisis Subcommittee 
________________________________________________________________________ 

 
○ Regular Scheduled Auditing of programs and departments, performance 

evaluations: https://hbr.org/2020/07/update-your-dei-playbook  
■ DeBias HR system: provide metrics for accountability, establish 

baselines to measure progress 
○ Grievance policies and procedures,  
○ Focus Groups (with incentives for participating, that way people do not do 

free labor).  
● Clear communication and transparency builds trust. 

○ Outlines of changes, transitions, emailed out and/or meetings to address 
these changes. Clear communication of Strategic outlines, Motives, 
Challenges.  

 
 
Need: Provide Reliable Transportation Options  

1.) Strategy 1: Affordable and optional Muni/BART card program. Commuter benefit 
programs? 

2.) Strategy 2: Establish staff and faculty car share programs and incentives.  
 
 
Action Plan 
 
Looking ahead, we can set assessments and goals for SFAI through the “Seven Generation 
Ojibwe Philosophy.” 
 

“Seven generation stewardship is a concept that urges the current generation of humans 
to live and work for the benefit of the seventh generation into the future. It is believed to 
have originated with the Iroquois – Great Law of the Iroquois – which holds appropriate 
to think seven generations ahead (about 140 years into the future) and decide whether 
the decisions they make today would benefit their children seven generations into the 
future. It is frequently associated with the modern, popular concept of environmental 
stewardship or 'sustainability' but it is much broader in context” 
(https://en.wikipedia.org/wiki/Seven_generation_sustainability)  
  

SFAI’s legacy spans 150 years, what do the next 150 years look like? The Housing assessment 
listed above seeks to answer that question with inclusive, accessible and equitable programs 
and services for SFAI students. Community building, development, and student support 
increase retention and a sense of belonging for staff, faculty and students.  
 

How will these programs be funded?  
 
Many of the Housing Assessment programs and resources are in-house programs such as 
establishing training, community building, defining external partnerships, establishing clear 
procedures for current staff (IE: disaster plan or student crisis plan), and delegating tasks (IE: 
delegate a current staff or Admin to be the point person for student housing support and train 
yourself).  
For the ADA compliance, SFAI will have to fundraise and possibly seek Pro-Bono work with an 
architecture and building contractor: 
https://www.councilofnonprofits.org/tools-resources/pro-bono-and-skilled-volunteers  
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What other revenue streams or strategic partnerships make sense for us? 

 
SFAI should continue partnering with USF and local Bay Area colleges to provide Counseling 
services as well as Graduate interns who have worked Academic Housing and Pre-College 
programs in the past several years. These Graduate Internships also provide Graduate Interns 
for Student engagement, Campus events and activities, Diversity engagement, etc. This 
alleviates cost from SFAI and provides employment and internship opportunities for Graduate 
students seeking Student Affairs experience.  

● ACUHO-I is one partner SFAI has that can continue: 
https://www.acuho-i.org/home/portalid/0 

● USF Student Affairs Internship Programs: 
https://myusf.usfca.edu/student-life/student-affairs-internship-program 

 

 
 
 
 
 
 
 
 
 
 
 

End of Housing Report  
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Manifesto 

 

I recognize that 

This Land is the earth, the sky, the ocean, the wind, the rain, the sun, the sounds,                 
the plants and animals.  
 
There is no separation of People and Land. 
 
This Land is and was a home to People. 
This Land was violently stolen around 1774 by People from other Land. 
The loss to the People whose home this was up to that time have never been fully                 
recognized or understood or addressed by the People from other lands. 
 
There is no separation of People and Land. 
 
This Land has been manipulated and reformed by the occupying People in the             
image of other Lands. 
This image is disconnected from this Land. 
So far, this image, in order to be sustained, requires a willful overconsumption of              
resources of the Land, the addition of toxins to the Land, and the disruption of               
the Land’s earth, sky, water, plant and animal processes. 
Keeping up this image has deranged this Land. 
 
There is no separation of People and Land. 
 
Going forward I ask  
How can we together recognize, understand and address the losses to this Land             
and us as People? 
 
How do our actions and decisions going forward respect ourselves and this            
Land? 
 
How do we understand ourselves as part of this Land? 
 
How can we care for this Land so that the consumption is balanced with what the                
Land provides, the toxins are removed and the Land’s processes are           
re-connected?" 
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LANDSCAPE REPORT 

 
Contributors: Mary Muszynski, Genine Lentine, Kate Radford 

 
This sub-committee, through evaluation and explorations of the existing structures and 
materials at SFAI have explored possibilities for the future of the landscape, relationship 
to the landscape, and using the dialogue with the landscape and wider environment as 
an opportunity for deepening a relationship to it, and through this, to expand the current 
practices, partnerships and possibilities that present themselves. At this crucial time in 
history, as global powers realign themselves with their relationship with land, we believe 
it is imperative that SFAI honours this re-calibration, by addressing the issues within its 
own eco-system. The land provides strength - in the past and future experiential 
curriculum. 
 
This is a unique feature for an art school. It opens up lines of inquiry that are valuable 
and relevant for culture that future students . The land as a studio practice area is a 
draw - for students of all walks of life, a neutral and democratic space for investigation, 
integration and communion. 
 
 Our world is sick with pollution, overpopulation, waste, over indulgence, land and 
species massacre. Our Institute carries the same sickness. There is toxicity in the 
ground, the roots are ill with the weight of this burden. Our approach is a reflection of 
treating the institute as we would treat the land itself. Nourish the soil, rake the weeds, 
make the ground fertile in order for future possibilities to grow.  
Although there may be no quick solutions, this is a reflection of the same uncomfortable 
moment that we are participating in globally. To do this through healthy partnerships, 
nourishing what is already present and possible in the building, and holding a strong 
vision for the future. We believe these ideas can be activated by utilising current faculty, 
students, and strategic relationships with organisations. In doing this, the Art Institute 
will become a leader amidst catastrophe, an example of possibility and ingenuity in a 
time of resistance. This being a place in which the global youth movement working 
towards climate change will understand as a partner, as a place working in dialogue 
with the soil it stands on and holding vision that students will gravitate towards. 
 
 
 
The Art Institute has an opportunity to let the waste turn to fertiliser, to plant seeds and 
water them with patience and understanding, and to think beyond what feels like 
immediate safety, and into a long term sanctuary. 
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OVERALL 
 
 
Strengths: 
 
The identified strengths at the Art Institute are, the meadow, and other interactive 
outdoor spaces and land that can be used. The structure of the building in relation to the 
environment, possibilities of integrating programming and curriculum, the 
neighbourhood and wider community engagement, certain aspects will be able to be 
implemented quickly and at little costs, and generate revenue. 
 
 
Weaknesses: 
 
There are structural elements that need to be strengthened for long term rewards. More 
detailed analysis is needed to have a greater understanding of where we are, so we can 
gauge financially how much this will cost. Some of it can be achieved through strategic 
partnerships, and this in turn could reduce costs, without an evaluation it is more 
challenging to take steps forward. 
 
Diversity: 
 
Many of the ideas outlined will improve eco-diversity, so not only human to human 
diversity but the diversity of the overall eco-system of the Art Institute. It will also open 
portals for neutral spaces to improve inclusivity and dialogue with the local community. 
It will engage communities relating to sciences, the environment, local gardening, it will 
widen the pool of interest at the Art Institute, beyond the realm of indoor arts and only 
arts based dialogue, but rather art in relationship to other activated bodies in the 
academic and cultural sector. 
 
Students:  
 
Students will benefit from having interactive outdoor spaces woven into the curriculum. 
They will be able to see a building work more self-sufficiently, and have an 
understanding of how this can be more widely implemented. Their knowledge of 
creative practice will be vastly improved with scientific knowledge. Empowerment in 
cultivating their own food and knowledge in self-sufficiency. Students will inevitably be 
attracted to an institution that is clearly advocating for the environment and working 
towards a more sustainable future, and to be embedded in an institution that is in 
dialogue with other fields and modalities outside of its own. 
 
Funding:  
 
Potential federal funding for projects that are solving long-terms issues. Funding and 
donations from affiliates and partners, some of the ideas can generate revenue. More 
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research needs to be done in order to specifically provide estimates based on donations 
whether that could be in services, labour and materials, or cash donations. 
 
Partnerships:  
 
Affiliating with waste management, energy companies, local farmers, local government, 
the local community and neighbourhood, charities and scientists. This being a key part 
to the narrative of many of these suggestions.  
 
 

Please click the link below for table with suggestions and ideas. 

 
Link for attached table: 
https://docs.google.com/spreadsheets/d/13vCYH4--Z9wsX3kH6dkUnnJs2B8ZvlLQoFBEe_uzuQ4/edit?us
p=sharing  

 
+++++++ 

The treasure that comes from gardening is one that unfolds over time, and it unfolds with a lot of 
people.  
 
While there are other public spaces—and as a landscape architect, I’ve helped plan those kinds 
of spaces—you don’t get invited to shape it, as the students here can, and some of the 
volunteers can. You get your hands in the dirt. You move plants around. You create soil.  
 
These things are very simple processes but they become magical because they’re unique in our 
world today. The quality of holding soil, holding wood, is something we don’t often get to do. Or 
even standing on ground that’s not concrete or paving. The meadow does something 
interesting, in pushing public space in with a semi public space, and then it further creates sort 
of an intimate internal space for the people who garden here. 
 
—Mary Muszynski, from Alex Peterson’s film Meadow Mind 
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SOME NOTES ON MEADOW PRACTICE AT SFAI (2014 - 2020)  

GL 

The SFAI meadow—a sloping green haven at the northeast corner of campus 

frequented by hummingbirds, California Slender salamanders, red-tailed hawks, and 

swallowtails, and home to a venerable California buckeye, and an encompassing 

redwood—is not formally listed as a studio space at SFAI, but it offers generative 

possibilities to students in every discipline. 

 

I started gardening on this land, almost a quarter of an acre, in August of 2014. Over 

those years, I have incorporated time in the meadow into my courses in composition, 

creative writing, and contemporary practice. Some courses, such as Meadow Mind, a 

cross-genre creative writing workshop, explicitly invoke the meadow as a central feature 

of the course.  

 

Class meetings often include collaborating on a garden project, and working on existing 

plantings throughout the meadow.  Conversations spring from readings and 

observations, and it’s also important that students have ample periods of more solitary 

time to write, draw, make notes, meditate, or otherwise follow their own interests.  

 

In these courses, students explore such core principles as soil building, propagation, 

composting, water conservation, seed starting, plant care, and pruning. Course readings 

provide fundamental principles of gardening and permaculture, and extend connections 

to poetry, art, and science. In addition to the work we do as a group, students explore 

resources for starting or further developing their own gardens, or for working with 

community gardening organizations, food justice, ecological advocacy organizations, etc.  

 

As we take part in the rhythms of the garden, the garden in turn cultivates our own 

capacities for observation, empathy, and resilience. 
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Plants as Presence: “Contact Tracing” in the Meadow 
 

Gardening while sheltering in place can be a solitary activity, but one is far from alone in 

the Meadow. Countless people have been connected with the SFAI meadow. And one of 

the ways we can think about this is through the plants themselves.  

 

When I started working in the meadow in fall 2014, I made an informal policy for myself 

that plants would come primarily from cuttings, seedlings, and divisions from friends’ 

gardens, or through donations.  

 

 

It would be wonderful to make a map of the meadow, a contact tracing study of sorts, 

marking specific traces of the people who’ve cared for the plants, and the stories that 

abound in even one square yard of ground, an impossible task to ever complete, but that 

in itself is the essential beauty of the garden.  

 

If we start with one plant, the California Ribesin the bed near the redwood, the 

connections immediately start to radiate through too many associations to record here, 

but this plant is a fruitful place to start, as it is one of the anchors of the meadow and 

there are ribes growing in each of the major areas. The one next to the redwood started 

from a four-inch cutting from a friend. .  

 

Another example is the elderberry.  Mary Muszynski, a landscape architect who has 

volunteered at the meadow since 2015, picked up six of these in two-inch pots from 

Oaktown Natives, and we planted them in different spots throughout the meadow.  In 

planting them, we had a small gathering to mark the death of a friend, a landscaper and 

writer, who had generously donated plants to get the garden started. The Verbascum he 

brought to the meadow in our first year is now well established and a favorite of the 

bees. The elderberries are robust now, offering tall perches to hummingbirds, and this 

year several friends harvested berries to make tinctures and preserves.  

 

Another way the meadow holds the presence of those who pass through it is through the 

traces of the care someone brings to a plant, or to building a bed, or shaping a border. A 

student in fall 2014 did a project in which he invoked the two rivers in his home city of 
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Beijing by feeding a garden hose into a five-gallon bottle with two holes drilled in it. The 

water flowed through in two currents that etched a small “riverbed” into the freshly turned 

soil. These rivulets then became a planting, which in turn created the edges of the beds 

that remain until this day, six years later.  

 

PROPAGATION 

 

Like so much of what we do at SFAI, propagation is a generative process. I never tire of 

starting plants from seed or of taking a three-inch cutting and rooting it to start a new 

plant. Much of what is growing in the meadow got its start on my balcony across the city. 

My Muni commute often included carrying some seedlings from home to school.  

 

At the heart of propagation is the love of sharing plants, the sense that there’s a 

continuous life force that extends through them, the sheer wonder at how so much is 

contained in a tiny seed. Also, it’s a process that largely bypasses the cash register, and 

the exchange of plants happens among friends.  

 

I find it heartening that teaching students to propagate their own plants offers them skills 

that can help them have access to healthy food, and gives them more agency in what 

they grow. Caring for plants at an early stage can offer students an extended practice 

that can be grounding and restorative.  

 

Danette Bouzanquet, a student in my Meadow Mind Creative Writing class in fall 2019, 

made an astute observation about the small pea seedlings growing in a pot with four 

very tall bamboo poles. She suggested that we make a network of shorter sticks and she 

wove a trellis for them to set out toward the taller poles. I loved this insight and the 

conviction with which Danette proceeded to build the incremental trellis, and it made me 

think of that process in relation to pedagogy, and how I can offer students incremental 

supports that help them extend themselves toward what doesn’t feel quite within reach 

yet.  

 

Plants call forth our empathy, give it a form. Danette’s insight as they noticed that the 

sweet peas might need more fine-tuned support also speaks to me of how empathy is an 

act of the imagination.  
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SOIL PRACTICES IN THE MEADOW 

 

Rather than haul away the branches from an arborist’s visit, we use the materials to 

create more soil mass and encourage microorganisms in the soil. This practice also 

saves the fuel it would take to remove those materials, and to import soil. It can be a 

slower process than purchasing bags of soil, but it is rewarding to see the soil deepen 

over time. It’s nice to prune a tree and break down the branches and let them sit over the 

winter and see how they become a medium for growing things. 

 

We have several hügelkultur beds. Hügelkultur is a method of layering materials in 

mounds and planting into the mounds as part of the composting process, usually starting 

with cover crops to get the conversation started between all of these elements. In these 

beds we dug trenches and filled them with limbs, branches, brush, and green materials 

to provide a base for a bed that slowly breaks down, banking water, and providing a 

source of nutrients for years. The large pieces of wood in these trenches act as sponges, 

and catch some of the water coming down the slope and retain it at least part of the way 

into our dry summers.  

 

Planting these beds is also a chance to think about the process, and as we place the 

branches in the trench we often take the opportunity to consider something we want to 

nourish and encourage in our lives, in our world.  

 

FROM CHRIS LEE, SFAI ALUMNI 

 

I think plants make really good company. They are able to capture pieces of your story, 

in a way. They have a language. It’s almost as if you get to tap into a kind of hidden 

knowledge, a kind of intimacy.  

 

And I think that’s incredibly valuable. I honestly think I’m a better person for it. It’s almost 

as if, as I started gardening, I had an outlet for my empathy. I hadn’t known where to 

place it. I hadn’t known if I could place it in certain ways. Plants really give me that 

opportunity. 
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—Chris Lee, from Alex Peterson’s film Meadow Mind  

 

FROM SIDONIE RODDAM, SFAI ALUM 

 

When I started school at SFAI, a [similar] need to cocoon myself set in. The meadow 

itself acted as a similar kind of space, safe from the overwhelming activity of a city and 

the demands of college life and sharing a dorm room with a stranger.  

 

FROM SERAPHINA PERKINS, SFAI ALUM 

 

During my time at SFAI, the meadow offered a sanctuary and safe space for relaxation, 

exploration, intuitive and spiritual inspiration; a place for peaceful and calm 

contemplation during the stress of school.  

 

I love that the actual physical area with different beds, how they separate different areas 

of the meadow, has an intention and flow to it. There’s a place for writing, or a place for 

drawing. And it changes so much. It’s always a different meadow when you visit. It’s 

always in flux. There are new art pieces. Sculptures, new buds and flowers growing, new 

mushrooms, fallen branches with lichen from the buckeye tree. I loved climbing the 

buckeye during different phases of the year, whether it was bare in winter or full of 

leaves in spring, it was such a sweet place to hide away and view things from an 

elevated space. I love that the meadow was a place of consistency and discovery. It was 

always a consistent, safe space, but there was always something new to discover, which 

I appreciated a lot.  

 

You’re never alone in the meadow; within the concrete city surrounding it, it’s like an 

ecosystem that draws in life that you wouldn’t see otherwise, with so many different bugs 

and birds. A little oasis. When I started school at SFAI, having moved from a rural area 

to the city, it meant the world to have that kind of comfort and familiarity, and to have 

both worlds integrated within a school. I loved bringing my dogs from home, Bucky and 

Geebs, to the meadow when they’d visit, and they loved it too. 
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I couldn’t imagine being at SFAI without the meadow. If there were other students, 

people were always respectful, whether it was a group or someone looking for alone 

time. There was always space for all of it at once.  

 

If I was going to perform a musical piece with the banjo before Diego Rivera Gallery 

shows, I would always practice in the meadow and it made me feel more prepared and 

comfortable. One day during my second year, when I first got my banjo, I brought it to 

the meadow to garden with Genine, and it felt like I was christening it. A jam session and 

a garden session at once.  

 

Near the end of my time at SFAI, my most grounded understanding of my art practice 

was rooted in family and spirituality, and connection to ancestry, and using the earth and 

nature as this tangible connection to that; the earth and the body and lineage, it all feels 

connected, and the meadow offered a quiet space to delve deeper into that. Words that 

come to mind are organic, intuitive, a sense of place, what it means to feel a sense of 

place, in your body or in a geographic area; what it has meant for your ancestors to have 

felt a sense of place and how the land can allow for that.  

 

During my last year at SFAI, I did a project of embroidered scrolls. I had three poems on 

three scrolls, one poem on each. They were all about ancestry and feminine lineage, 

specifically women in my family who have passed away, their intergenerational trauma 

and therefore their intergenerational strength, and my connection to them. I thought it 

would be special to place the project in the sage plant, because of what sage 

represents, and because it’s sacred. I harvested sage from the meadow and used it in 

prayer or ritualistic practices to connect to these same ancestors, and what I wrote about 

felt potent, too. One of the poems talks about having more than one mother and being 

more than one daughter, and about how, after becoming more in touch with my 

spirituality, I realized that the earth is a form of mother, and so is a meadow or garden, a 

river or a mountain, a plant or a tree. 

 

 

 

 

LAURA KIERNAN, SFAI ALUM 
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When I first visited SFAI, the first part of the school I saw was the meadow. I had been 

studying horticulture at Merritt College and finding this mysterious garden upon my 

arrival seemed very promising. I saw traces of how people were taking care of the space 

and I wanted to know more about it. 

 

As a photographer at SFAI I worked in the photo lab, probably the most convenient area 

of the school for accessing the meadow. It’s just right outside the door, but no matter 

where I was on campus, I would find my way down to the meadow and spend a quiet 

moment there when I could. And I worked on many garden projects there.  

 

The space was so important not only as a relief from student life but also from the urban 

environment. I feel like the meadow changed me as a gardener. Being at SFAI was a 

place of community for me, a solace, a place to connect to plants, to have a relationship 

to plants, and learn from them.  

 

The lines of history in the meadow are what fascinate me most. I can't go there without 

thinking of everyone who has contributed to it. The plants people have brought or taken 

care of, the artwork that has been left behind, the redwood tree, they all carry echoes of 

everyone who has passed through the space.  

 

 
 
 

 
 

 
End of Landscape Report  
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Sustainability, Environmental Justice & Climate Crisis  
Mission/Vision Statement 
 
 
 
 
 
The SFAI Sustainability, Environmental Justice & Climate Crisis Subcommittee is a collective of 
artists, scholars, and activists working together to make actionable recommendations to the 
SFAI Board of Trustees. Our recommendations demonstrate inward and outward reflection 
towards creating a dynamic, community-centered environmental ethos to facilitate sustainable 
growth within the confines of the campus and beyond. The collective utilized the framework of 
an indigenous medicine wheel and “A Living Library framework of linked local resources” to 
consider the conjoined realms of administrative infrastructure, sustainable architecture and 
resource usage, best practices for sustainable art making, events and exhibitions, pedagogy, 
environmental disaster health and safety plans, and partnerships (local, national, and 
international). The subcommittee has focused on embedding an ecological philosophy into all 
aspects of the school's functions as a way to draw new students and new energy. Proposals 
include implementing an ecological program or department, rebuilding SFAI as a LEED certified 
facility, establishing a student-run garden and cafe, supporting students in their individual 
wellness beyond the curricula, ultimately making SFAI a center for art and environmental justice 
throughout the region and beyond. 
 
Mission/Vision Statement Contributors: Cristóbal Martinez & Johnna Arnold 
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